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A project is a temporary organization to which the owners assign
resources to achieve their development objectives. For anything but the
smallest projects, the owner will not have sufficient resources in-house,
and so will need to procure additional resources from outside.

Thus contracting is an essential part of project
management. It is the way the project owner
brings in additional resources to create the
project organization.
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Targeted
environment

The owner should want all the resources to be motivated to achieve the
objectives. In order to do this, the owners should create a contracting
environment which encourages a cooperative organization, and aligns
the contractors’ objectives with theirs.
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Targeted
environment

They should not create a conflict organization, in which the contractors
have a completely different set of objectives. Unfortunately, project
owners so often aim for the latter under the misguided view that it will
give them a better outcome, whereas all they create is a lose—lose
outcome.
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Contracting for

Project Manageme . .
/ The book aims to provide an
' : _— introduction to project contract

i
A management for project managers.
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The first four chapters describe forms of contract. The
remaining five chapters are each on a separate topic. There
is a chapter giving an overview of contract law, followed by

a chapter on partnering, benchmarking and incentive
contracts.
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The next chapter describes how the
owner procures contracts and
materials. This is followed by a
chapter written from the perspective
of the contractors, describing how
they should bid for work.

Finally, there is a chapter on variations,
claims and disputes.
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Roles and responsibilities in project

contract management
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Contracts and payment structures
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Farsighted project contract

management
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Farsighted project contract management
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Standard forms of contract
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Standard forms of contract
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Partnering, benchmarking and incentive

contracts
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Chapter 7

Procurement
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Chapter 8
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There are three stages in the bid process:
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Managing variations, claims and

disputes
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Managing variations, claims and

disputes
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