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Abstract

This study explores "The Impact of Governance on Team Productivity and
Performance in Educational Technology Development Companies in Riyadh." It
focuses on how effective governance practices affect the productivity and
performance of teams in this vital sector. Data were collected through surveys, semi-
structured interviews, document analysis, and field observations in several leading
companies in the educational technology development sector in Riyadh. The results
show that improving governance practices has a clear positive impact on the overall
performance of teams and enhances their productivity. It also indicates that
transparency and accountability within governance practices contribute to fostering
a collaborative work culture and stimulating innovation. The study faces some
limitations, such as subjective bias and its limited geographical scope, which directs

future research towards more comprehensive studies

Keywords: Governance, Team Productivity, Educational Technology Development,

.Riyadh, Work Culture, Transparency, Accountability
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