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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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To increase the likelihood of any project's success, there must be a well-developed
plan to relay on during project's lifecycle. An important factor to be considered is the clarity

of communication between whomever involved in the project.

An ideal way to plan communication will be through highlighting many aspects. For
example, identifying the purpose, choosing the audience, delivering the message,
considering available resources, planning for obstacles, creating action plan and

evaluation criteria.

A proper way of managing communication can be obtained by following some
practices like assuring effective communication, conducting review meetings, addressing

issues and providing solutions, circulating projects data and documenting information.

Controlling communication can be acquired by tracking individuals' performance
and monitoring results, identifying and removing potential disagreement between team
members, eliminating and mitigating conflicts as possible, rewarding high achievers and

guiding low-performers.

To conclude, following the aforementioned will lead to the fulfilment of projects

goals with higher efficiency, effectiveness and minimum errors and obstacles.
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