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Abstract

This study aimed to analyse the impact of change management with its four
dimensions (organisational structure change, technological change, cultural change, and
leadership change) on the performance of employees at Al-Kifah Contracting Company. The
descriptive-analytical approach was used to collect and analyse data from a sample of 83

employees from the company's upper and middle management.

The results showed a statistically significant positive impact of change management
on employee performance. It was found that changes in the organisational structure,
technology, culture, and leadership lead to improvements in performance levels. The study
also revealed that effective change management contributes to enhancing employee

satisfaction and improving their adaptability to evolving challenges in the work environment.

The study recommended adopting comprehensive change management strategies
focused on continuous development in these dimensions to enhance organisational

performance and effectively achieve institutional goals.

Keywords: Change management, projects, employee performance, Al-Kifah Contracting

Company.
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