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earning Outcomes

e Understand the fundamentals of operational risk management

e |dentify and discuss key operational issues in the government, non-profit, and private
sectors; in particular risks involving the handling of, or decision-making around,
information

e Learn how to transform the fundamentals of operational risk into a cohesive operational
risk management strategy

e Understand the nature and role of governance in the management of operational risk

e Understand the nature and application of operational risk appetite

e Understand the nature and role of scenario analysis in the management of operational
risk
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Our Mission Our Values Our Our Promise
Commitment
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We are
AWESOME.

e can do it!
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