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Abstract

The aim of the study: This study aims to explore the impact of Total Quality
Management (TQM) on improving job performance in Al-Suheili Company, Jeddah.
The study focused on three dimensions of TQM: customer focus, management
commitment, and human resources development, and their impact on job
performance dimensions: teamwork, communication skills, and customer service.

The methodology of the study: The study adopted a descriptive analytical
approach, utilizing questionnaires distributed to a random sample of 45 employees
from Al-Suheili Company. Data were analyzed using statistical tools such as SPSS
and SmartPLS to examine the relationships between the variables.

The results of the study: The results revealed a positive impact of TQM on job
performance. Customer focus was the most influential dimension, while
management commitment and human resource development showed room for
improvement. Regarding job performance, teamwork and communication skills
demonstrated the highest improvement, while customer service required further
attention.

Theoretical contribution: The study contributes to the theoretical literature by
presenting a model that links TQM dimensions to job performance in the local
context of Saudi companies, providing a clearer understanding of the impactful
dimensions.

Practical applications: The study recommends enhancing management
commitment to TQM principles, implementing training programs to improve
employee performance, and adopting effective incentive systems to boost
efficiency and motivation.

Keywords: Total Quality Management, job performance, customer focus,
management commitment, human resource development, teamwork, customer
service.
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Model Summary

Adjusted R Std. Error of
Model R R Square Square the Estimate
1 7552 571 561 406

a. Predictors: (Constant), _4llill sasall 3ol il

ANOVAZ?2
Sum of Mean
Model Squares df Square F Sig.
1 Regressio 9.411 1 9.411 57.148 <.001°
n
Residual 7.081 43 .165
Total 16.493 44
a. Dependent Variable: ksl ¢y yuidll
h Dradirtare: (Canctant) dla0 2yl 2080 Gatall
Coefficients?
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zed
Unstandardized  Coefficie 95.0% Confidence
Coefficients nts Interval for B
Std. Lower Upper
Model B Error Beta t Sig. Bound Bound
1 (Constant) .829 234 3.546 <.001 .357 1.300
gl Bl il .673 .089 .755 7.560 <.001 493 .852
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 7792 .607 579 397

a. Predictors: (Constant), ,dwall e 35S a8l Gl o)) gall dnaiiy 5l
IO

ANOVA?
Sum of Mean
Model Squares df Square F Sig.
1 Regression 10.015 3 3.338 21.131 <.001°
Residual 6.478 41 .158
Total 16.493 44
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Coefficients?®

Standardize

Unstandardized d 95.0% Confidence
Coefficients Coefficients Interval for B
Lower Upper
Model B Std. Error Beta t Sig. Bound Bound
1 (Constant) .829 234 3.546 <.001 .357 1.300
sl Bl il 673 .089 .755 7.560 <.001 .493 .852
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