Oxaglase daals

.|
MiDocEAR

54y s

aliall ) awds [ aud

L b A aliall oldf BoliS o Ludalall gl cibadliad il
8 Jaad)

[ilal) 2l )

Quhﬂﬁgbﬁcpgﬁqﬁ
Abdulrahman Ibrahim Alothman

235002879 | aladl byl

[ il alad
2026




1
MIDOCEA[\!

UNIVERSITY

PPSEATIE PN

o Ayl 038 delida sale] jsan Vs ¢ dislae dralad dlagias Allsyl) o3¢y dilaial) (Bgaall poen
AalSn o) Ay ) Ag ASl) Ay (sb Ly ol Lias o Lese dumgn ohial Lulall ol Leas
ALl (3ghas a5 pa caalall (g dhsse Lakad Alga Ao Jpmall 30 Y] c(9)a] Al (5L

Ngr Jgendd) Zoalel) LY aclsig 4 Sall

Jeatiy e el 53 6 el dayn e Jgeanll colidliial YiaSiod b)) oda cael 35
AS ) diglue daala i dgag oo By pall yuad Vg ualill Adghune Lgad 53l miiilly oY)
By




U

.|
MIDOCEAN

Gl (adls

JB A abiall o) Beli€ e Aualidy) 8)y) clasihivl A e Cajeal) Al s3a i
32y gl Pl Jlee¥) il gingd A dejlaall chshll Y b elldg cad oo Jaal) Ay
BHlal (& Al Jlail) clas o alaaeVly o)l Joadll Glinks (8 S auss 0o L) Ly
Janll (38 5l e adian saa Aoyla) Jaladl joeda 1) Jonall 138 (ool a8y .cle g pially calosaall
B bl & Shill sole) lawgall (e iagd @2 Y1 )l ilagl aladiuly daal Y|
By Aandl i) CalaaY) (Gakady AaliYly ohY) Gligice o dlilad)l Gecay les aoylill
e

Cialias Loy cand o daall il o dalally uasSal) luwsgall slaiel w55 (e L) dieal i
canll (38 sliae] (o A8 pling cculyhall Aalg cdanlially ¢ ganetilly ¢« Jealgilly (3lati culiaad oy @l
Mgty apliiall o sl Aaall Ay Jalaal) aal asl Lucal a1 8531 ey 531 V)
oS Ol ay el Y1 )Y L dalaiall duyell Sl o) A alea) ) Al e LS
cbnssall Jals Aoyl Gluslaal) jelai 8 aoliall 5 yptas JLAN s3dta lgia dafie o

Lol 5V BlaY) bl i) 58l (2 mass ) dalall b Jian A AEa (e Ayl il

Localyidy) By cbailind A L AV el J5lall e AlaYls calial ol 5eliS ad) 8
dac i) AU e 220 Il 138 oo i LS S0 ¢ Jaad) Ay JB B aliall ol BeliS o
o Aadanill A8 ¢ ) (bl ¢ 39 ASIY) Jlai¥ )y cdaal 51 Balidl (e JS 1 Ay dalerial

ceobia) laf Belas

bl Laedle SV prgiall 436Kl ¢ Alatl) uagl) giall o Cnldl adie) cduall Cilaal aiail
e alae Yl Al asaca wig . adlsll b a WS Ay alelall sty eyl gn iU
Byl alad bl Lawdy cdudl sanll llall Gd criecats cdibudl ciludyally dualall cibuaV)
) Al cdpelaill AR ¢ oadyll slailly ¢ g FSTY) Jlai¥ly dpucal i) B30l o ¢dcal i)
i Sllaia) Guldl caledll S Gulbiia aladind) o5 aliall elal elS Gy pals jsne

Al




MIDOCEA

UNIVERSITY

oalas ApaliBY) BIY) Cladliul sa JBwe pte e (6S Jna risad o duball cicls
S A bR e sae ) Auhall cotil LS. alial) oldf BoliS a0 al yuiias cdasyY)
Lyliy ¢ (Resource-Based View)c)illy lsall duylas W)l (rag el ysiall a3 (38l
Ldley) Al el 4plsg o (Transformational Leadership Theory)ailisasll sabal)
Vs ¢ (Social Exchange Theory) elaa¥) Jalall 4,k ((Media Richness Theory)
Y el (Jlat¥) sagag Balidll dddeldy cAuilly dyddl Hlsal)l B L) o dedine S5
abiall mlats cangall el Cpuatl Aty dalse S cdpanlal)

G Cun ¢ (SPSS)iclaiay aslall Lilany) Lajall zaliy alaiad & cculiball Jilat (o yaly
Chag) Ajhaal) ldhaiVly duleall cllacgial) lgie cdalial) Zdlasy) Culld) e 2e Cidags
) SaadV) Jalatg (Bl e G AR ] (ygen b)) Jalaa g cdisal) )l il
Gl e @il Wl 3 Lig € alae Hlas) ) &) caalill juaiall b dlfd) clyiall 5 lasy
b Baa e Gaaill AP (A ilany) chlaaY) (e dae g cdahall 8l

caliall ool 5ol Gaunt b Al 58V 8oy Cilatil Y la) A g duhal) il < gl
Caail) (sginn gdyg canll B8 dsngi (et (b aganr Alladl) Gl 58V 82LAY ok o 0 Cus
e g cilasbaall Jali dgads (3 g 5 Jlat¥) ages n 3 ¢ ODE A5 A jus 35055
djaal) AS)lia uyad ) (535 (o8 Ol ) il Cina gl WS L palalal) Cp Gaail (aeant
(Ssinn ad) (8 agads S Jalgal) aal (he Laaalaiill AR ae3 cpn B (Gl eliac] cp JalSl) 5oL
et Bl Flas of ) Etal sda s 5ol ayliall calaal gaiats ddgseally ol
Ay Allad dyla) Cloylas gag calkay Laily ohadd L glgiSall Jilss o adieg W 223 e Jaadl Gl

csbailly daalsilly 4B e a8 dachy dpalats

Chlga ugkiy cdaddyl) Anatl) Al & LN ujed B9 e Al Cuagl (i) e Ay
poliall B Jlae 8 Colelall Ga)si el ydgis edpcal 58V 52Ul Jlae 8 dulay) <l
iy palanl) ABN et cJladll 39 5K Jealsil) ae s dpda® cilisbie S0 cuils ) cdad )
Gl (8 Ll 3o liS Gl el Clydige oty Cuag) LS L Jaall (38 sliac (o 3 yedll 3S)L
clsesgall 13 Laal 7YY 5131 bl (3 Ble Wl 450 Sl elyaly cdaal i8Y) Jael)




MIDOCEA

UNIVERSITY

Gl ity Al 58V BY1 o 3D Jslin S L) Eigaidl e 23al ela) Al &g
Jeailly ¢ el ¥y ¢ oo i) o€ ¢ lalaall 8)lalg ¢ aal) ST e o(gal diadans
Ay gl ylae ok 8 Cileansiall ac g cJlaall 138 (8 dalell 8 paal) panssi (8 gt Loy (a8l

gallall dpedlilly a8 Sl lillie pa (3855 Lay




U

.|
MIDOCEAN

iy el

cgpmall gl alall poally elgas il 138 Jlai] B aale (g0 IS ) psilly KA (allas aid
ganlSY) Al o3 ol sl ) agd OIS

s ¢ i agiladly ¢ el agecd e daSl) Slle ) olhally KA dias 4agl LS

CDlagadiy 3 lse (e 4iesd Lag cByadia duanlS) Ay (o 4bdg Lo o dighine daalad i) e e
aaal) e Slasl A wlad) eall Wl o8

salSI) byl ) pilly KAl allds aail WS
caaadl ae Jiadll de daas Hgallg ala Je pld Hgsal)

Dask 3 I AL Lgd OIS ) BN daadal) agillaadlag ¢ paieal) agacyy ARl agilgang o
Addga Cpeaig daanll |2

dlee mlad] 8 palu (e paen (g cobad) Al cpaSad) salud) ) Sl axl of sk Y
z\.uabﬂ\ 0Ja ;bﬁl ‘f ?GA 9 ?@Ajbﬁﬂ UIS Qﬂ; c&L\Lﬁ\:uJ\ f—

Cragaly canall 13g] Gkl Ginpo agllact il il yfiallly analsY) painal) Sl ani] LS
gy (ol Yl el 4 S U<

el (Bl e ol sl U cpaluy ieed e 9 Sl palld e el calall
DES g el dclas agen 55 58 Jlady) 138 o 1350 ¢Jaall 1aa




—Z—
<
LLl -
Q
O.
Q-
=>-




MIDOCEAN

UNIVERSITYII

—

Laladl Lyl -V
Ak eyl Lol

Al pall Calaal

Gaall dlae Y daiall dpalall 4y L)
4 el 5,00 4,05 1Y §f (Knowledge Management Theory) .. 18
selaall Jaall 4 ks :Lils (Teamwork Theory)
<l il 5 ) sall 4,k ;TG (Resource-Based View — RBV) 19

Al sl sal@ll 4,k il (Transformational Leadership
19

A Al (oLl HURYI e 19

Al pall <l gl

.2
3
1.
1.
4
1.
1.
.5
.6
1.
1.
7
.8
1.
1.
1.
1.

LAY | slaa Gl
Lol i GG

33 B 1l




MIDQCEAN l

Uj\IIVERSITV

2.1 g
2.2 Ll Y 5 10Y) o sgde
2.3 daal y8Y) 5 oY) Al
2.4 dacal 5@y 5 lay) clagl yial
2.4.1 Lcal sy saldl Y
2.4.2 s S Jlaiy) Gl
2.4.3 Loandasll) 43 (Gl
2.5 aiall ¢l 3o S
2.6 Al all Al 2y il
2.7 AL Ay el il Al
SN Al
) ) all
A Al A
L) 1) A )
Al 4 )
AL alal e sl
AL 4y clal )l
PN EWEN|
A A all
A Al Al
Al Ll Al
Asalall 4l
Aia ) bl e ubadl)
Lele) ya) s Al all dungia : EUl Jaadl)

Al i )Ll
Al jall alaall 73 salll

9




MIDOGEA

U N | 3\./8.E| RSITY
3.8.2
3.8.3
3.9
3.10
3.11 E R - R TSRO 40
3.12 Al Al e ) e 40
3.13 Lilasy) L)
3.14 Ay ¢l eyl

G385 (Ganbad aa) ya 5 i) Ay el aal el (Y ST APA 7. 59
Aaall Ay el il a1 (2020-2025)
LuaY) aal el (APA 7th Edition)




MIDOCEAN

UNIVERSITYII

Jglaall daild

Tableaw LAl ) slaat

Table< S8 kite 2

Tabledual y8Y) s2Lall =303 3

Table s SNy Juaiy) 3 gai 4

Table <3l oslaill za4a3 5

Tabledekill 48 -2 503 6

Tablea iiall ¢)3f 3.l #3501 7

Tabledslual) Glaw gl sl jLea8
Tabledsal @Y 3aldl ) gl dallal) GLlaiuY 19
Table s ASY) Juai¥l ) sl el bl 10
Table <2 Gstadll ) saal Al clilaiuy) 11
Tableiaadamll 48 ) saal Al llaiuy) 12
Tableg liall ¢lal 3l ) padd 4l Cllaiu¥) 13
Tabled: 8l Cllaw giall (385 Al )l ) slae 55 55 14




MIDOCEA

U

NIVERSITYII

Abstract

This study aimed to examine the impact of virtual management strategies on project
performance efficiency in remote work environments. The increasing adoption of digital
transformation and remote working practices has significantly changed the way organizations
manage projects and teams. As a result, virtual management has become an essential
managerial approach for maintaining operational continuity, improving organizational
performance, and achieving project objectives efficiently despite geographical and
organizational boundaries. Consequently, this study investigated how virtual management
strategies contribute to enhancing project performance efficiency through effective leadership,
digital communication, collaboration, and organizational trust.

The research addressed the following primary question: What is the impact of virtual
management strategies on project performance efficiency in remote work
environments? To answer this question, four dimensions of virtual management strategies
were examined: virtual leadership, electronic communication, digital collaboration, and
organizational trust, while project performance efficiency represented the dependent
variable.

The study adopted a descriptive-analytical research design, as it is considered the most
appropriate approach for examining relationships among organizational variables. A
structured questionnaire was developed based on the relevant literature and previous empirical
studies. The questionnaire consisted of demographic questions and measurement items
designed to assess the four dimensions of virtual management strategies and project
performance efficiency. Data were collected from employees and project practitioners
working in organizations that implement remote work or virtual project management
practices.

To analyze the collected data, the study employed the Statistical Package for the Social
Sciences (SPSS). Descriptive statistics, including frequencies, means, and standard
deviations, were used to describe respondents' characteristics and evaluate their perceptions.
In addition, Pearson correlation analysis was conducted to examine the relationships among
the study variables, while multiple linear regression analysis was used to assess the impact of
virtual management strategies on project performance efficiency. Reliability and validity of
the research instrument were also examined using Cronbach's Alpha and other appropriate
statistical procedures.

The theoretical framework of the study was based on several established management
theories, including the Resource-Based View (RBV), Transformational Leadership
Theory, Media Richness Theory, and Social Exchange Theory. These theories collectively
explain how organizational resources, effective leadership, communication quality, and trust
contribute to improving organizational performance and project success in virtual work
environments.

The findings indicated that virtual management strategies have a positive and statistically
significant impact on project performance efficiency. The results demonstrated that effective
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virtual leadership enhances employee motivation, facilitates decision-making, and improves
project coordination. Likewise, electronic communication contributes to faster information
exchange, minimizes communication barriers, and supports timely decision-making. Digital
collaboration was found to improve knowledge sharing, teamwork, and coordination among
geographically dispersed project members, while organizational trust strengthened employee
commitment, collaboration, and accountability. Overall, the findings suggest that successful
project management in remote work settings depends not only on technological infrastructure
but also on effective managerial practices that foster communication, collaboration,
leadership, and trust.

Based on these findings, the study recommends that organizations invest in advanced digital
infrastructure, strengthen virtual leadership competencies through continuous training, adopt
integrated digital project management platforms, and establish organizational policies that
promote trust, transparency, and effective communication. Furthermore, organizations should
develop performance measurement systems specifically designed for virtual project
environments and continuously evaluate the effectiveness of virtual management practices.

Finally, the study recommends that future research investigate the relationship between virtual
management strategies and other organizational variables, including innovation, artificial
intelligence, cybersecurity, organizational resilience, employee well-being, and digital
transformation, in order to expand the body of knowledge in this rapidly evolving field.
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