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Abstract:

The study aimed to analyze and evaluate the role of
effective leadership as a key factor in ensuring the
success of projects within the Saudi banking sector,
with specific application to Al Rajhi Bank. It also sought
to identify the concept and styles of effective leadership,
as well as the criteria for project success within the
organizational environment of Al Rajhi Bank. The study
employed the descriptive—analytical methodology, and
its population and sample consisted of supervisory

leaders at Al Rajhi Bank

The study reached several findings, the most important
of which indicated that highly effective leadership styles
prevailed in project management, most notably clear
delegation and participatory motivational leadership. The
results further showed that adherence to the budget is
the highest—priority and most widely agreed—upon

criterion for measuring project success within the bank.

(AN)




Additionally, the study revealed a high and statistically
significant positive effect of effective leadership on all

project success criteria

Among the key recommendations of the study were
implementing periodic reviews of output quality to
ensure consistency and project success—particularly in
banking projects—as well as equipping leaders with
advanced tools for conflict management and solving

.complex problems

Keywords: Effective Leadership — Project Success — Al

Rajhi Bank.
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