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Since the study aims to know the effect of effective management on performance and to identify
the managerial qualities and skills and the factors that affect the performance of the work team and
work on finding recommendations and suggestions for managing work teams successfully and
effectively, accordingly the results showed that effective management positively affects the
performance of the work team, and increases Team commitment and motivation, and contribute to
directing individual efforts towards team goals. Also, the results indicated that bad management
leads to a deterioration in the team's performance, as it increases differences and tensions between
team members and contributes to achieving goals that are not commensurate with the team's goals

and the organization'’s vision.




This research includes practical recommendations indicating that managers should work on
improving their managerial skills to develop the team and raise performance. This can be achieved by
improving communication and communication between team members, adopting appropriate

strategies to direct individual efforts towards team goals, motivating individuals and providing

appropriate rewards to improve performance. Itis also recommended to provide appropriate training

to new managers, to enhance confidence in the team, and to involve all team members in the process

of improving performance.
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