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Abstract

This study aimed to examine the impact of using electronic management on the quality of banking
services at the National Commercial Bank of Saudi Arabia in the Kingdom of Saudi Arabia, as well

as to identify methods for improving quality management performance. A descriptive analytical




approach was used, and a questionnaire was used as the primary tool for data collection. The study
sample consisted of 200 employees from the bank's senior management as well as employees in
the quality department. They were selected using the simple random sample method and an
employee in the quality department at the National Commercial Bank of Saudi Arabia. The
electronic questionnaire was used to collect data from the study sample. The statistical program
SPSS was also used to analyze the data collected from the study sample. The study concluded with
anumber of results, the mostimportant of which were: There is a relationship between the physical
and software components, networks, and the organizational structure of human resources and its
role in the electronic management process to develop the performance of quality management at
the National Commercial Bank of Saudi Arabia in the Kingdom of Saudi Arabia. The National
Commercial Bank of Saudi Arabia is managing its project risks at high levels in accordance with
international standards based on electronic management in the electronic management processes
of quality management at varying rates. A set of recommendations was also reached, the most
important of which are: the need to keep pace with technological developments in the field of
management information systems, and to ensure the use of modern devices and advanced
software, given their impact on the integrity of management information systems implementation
and their use in developing the performance of the quality management department at the National
Commercial Bank of Saudi Arabia. The study also highlighted the need to enhance the company's
quality management's focus on the use of management information systems in all their

components and elements, as they are an important variable that contributes to influencing

employee performance. The study also presented a number of future proposals, the mostimportant

of which are: conducting new studies addressing the impact of electronic management processes

on employee creativity at the National Commercial Bank of Saudi Arabia.

Keywords: Electronic management - Quality management development - National Commercial

Bank of Saudi Arabia.
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