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Abstract

This study examined the effect of change management on digital transformation success in
Saudi organizations from the perspective of public- and private-sector employees. A cross-
sectional quantitative design was used, and data were collected through a 20-item electronic
questionnaire covering three change-management dimensions and three digital-
transformation-success dimensions. The final sample comprised 76 respondents: 32 from the
public sector and 44 from the private sector. Change management was rated high
(M=3.495/5), as was digital transformation success (M=3.702). Cronbach's alpha was 0.832
for the overall change-management scale and 0.676 for the digital-transformation-success
scale. Change management correlated positively with digital transformation success (r=0.436,
p<0.001). Simple linear regression showed that change management explained 19.0% of the
variance in success (R?=0.190, F=17.333, p<0.001). The combined three-dimension model
was significant, but no individual dimension remained significant after their overlap was
controlled. No significant public-private sector difference was found (p=0.988).

Keywords: change management; digital transformation; leadership communication;
employee participation; training and support; Saudi organizations.
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