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Abstract

Objectives:

This study aimed to measure the impact of administrative leadership in its three
dimensions (leadership behaviors, strategic vision, and ethics) on productivity at
Zain Saudi Arabia, by analyzing its relationship with operational efficiency,
performance quality, and innovation.

Methodology:

The study adopted a descriptive-analytical approach. A questionnaire was used to collect data
from a sample of 33 employees at Zain Saudi Arabia. The data were analyzed using
appropriate statistical methods through SPSS software to test the hypotheses.

Results:

The results revealed a statistically significant impact (o < 0.05) of all dimensions of
administrative leadership on the dimensions of productivity. This indicates that leadership
behavior, strategic vision, and ethical values contribute to improving operational efficiency,
performance quality, and promoting innovation.

Recommendations:

The study recommends enhancing leadership training programs, strengthening efforts to
reinforce strategic vision and ethical values, and designing a system to evaluate leadership
impact on productivity to support a sustainable work environment at Zain Saudi Arabia.

Keywords:

Administrative Leadership, Operational Efficiency, Performance Quality, Innovation,
Strategic Vision, Ethical Values.
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