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Abstract

The study consisted of five main axes addressing the four leadership styles and job
satisfaction. Data were analyzed using appropriate statistical methods, including Pearson's
correlation coefficient to test the hypotheses.

The results of the study revealed statistically significant positive relationships between all
studied leadership styles and employee job satisfaction. The strongest relationship was with
democratic leadership (r = 0.685), followed by transformational leadership (r = 0.621), then
motivational leadership (r = 0.573), and finally directive leadership (r = 0.412).

The study also uncovered varying levels of job satisfaction among employees, with areas
needing improvement, particularly regarding promotion opportunities and administrative
planning and guidance methods.

Based on these findings, the study presented a set of recommendations aimed at enhancing
effective leadership practices and improving job satisfaction. These recommendations include
developing leadership skills among managers, improving the work environment, enhancing
professional growth opportunities, and improving internal communication within the
organization.

The study concluded by emphasizing the importance of adopting diverse and integrated
leadership styles, with a particular focus on democratic and transformational leadership, due to
their strong positive impact on employee job satisfaction in the health sector. It also stressed
the need for further future studies to deepen the understanding of the relationship between
leadership styles and job satisfaction in different contexts within the Saudi health sector.
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