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Abstract

This study aimed to explore the impact of leadership practices in their various
dimensions (role model, fostering a shared vision, opportunity exploitation, encouraging
individual and group initiatives, support and motivation) on the success of projects within the
Riyadh Municipality. The study employed a descriptive-analytical approach, applied to a
sample of 275 employees from the municipality. SPSS software was used to analyse the data

and conduct the necessary statistical tests.

The study revealed several key findings, most notably that leadership practices in all
their dimensions have a statistically significantimpact on project success. The results indicated
that leadership dimensions such as "role model" and "fostering a shared vision” play a key role
in guiding employees towards achieving shared project goals. Additionally, "opportunity
exploitation” and "encouraging individual and group initiatives” were found to be influential
factors in enhancing innovation and responding effectively to project challenges.
Furthermore, "support and motivation" had a significant effect in boosting employee morale
and increasing their commitment to the projects, contributing to improved project efficiency

and success.

The study recommended developing comprehensive incentive programs aimed at
improving employee performance, including both financial and moral rewards, to enhance

morale and encourage individual and group achievements.

Keywords: leadership practices, project success, Riyadh Municipality.
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