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Abstract;

The study aimed to analyze the impact of project management on the
efficiency of startups in the Kingdom of Saudi Arabia. By providing a
comprehensive overview of the factors influencing the performance of these
companies and studying the application of project management as a tool to

enhance efficiency.

The study found that the application of project management principles and
methods significantly enhances the efficiency of startups in the Kingdom of
Saudi Arabia. Through clearly defining objectives, precise planning of
operations, and effective risk management, startups can achieve better

results and significantly improve their performance.

Based on the results, the study recommends the necessity of enhancing the
adoption of project management principles in startups in the Kingdom of
Saudi Arabia. Continuous training and development for their work teams to
enhance project management skills, as well as providing the necessary
support and resources for the effective implementation of project

management processes, are advised.

It is also important for startups to realize the importance of applying project
management methods in achieving growth and sustainability in the Saudi
market, and to have the ability to adapt to challenges and opportunities that

may arise during project implementation.

Based on the above, the study emphasizes the importance of integrating
project management principles into the strategies and operations of startups
in the Kingdom of Saudi Arabia to enhance their efficiency and achieve

success in a rapidly changing business environment.
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