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Abstract

This study aims to identify the extent to which project management
managers in healthcare facilities in the Kingdom of Saudi Arabia differ
In their attitudes toward the availability of high-performance systems
practices, based on demographic characteristics (educational
qualifications, number of years of work experience). It also aims to
identify the extent to which project management managers in healthcare
facilities in the Kingdom of Saudi Arabia differ in their attitudes toward
the level of project management success, based on the demographic
characteristics of the respondents. Finally, it aims to identify and
describe the type and strength of the relationship between high-
performance work systems and project management success in
healthcare facilities in the Kingdom of Saudi Arabia, and to determine
the relative importance of these practices in terms of their ability to
support success.

The study population comprised 1,731 project managers in healthcare
facilities in the Riyadh region of the Kingdom of Saudi Arabia. Due to
the large size of the study population and consequently, time and cost
constraints, the researcher relied on a random sample approach, which
comprised 314 individuals.

The study found statistically significant differences between project
managers' attitudes toward the overall availability of high-performance
work systems practices and each of its variables (efficient selection,
comprehensive training, fair compensation, flexible work procedures,
employee empowerment, and team formation) in healthcare facilities in
the Kingdom of Saudi Arabia, depending on the demographic
characteristics of the respondents. There were also statistically
significant differences between project managers' attitudes toward the
overall level of project management success and each of its variables
(efficiency, stakeholder satisfaction, feasibility, and organizational
benefit) in healthcare facilities in the Kingdom of Saudi Arabia,
depending on the demographic characteristics of the respondents. The
study also found a statistically significant relationship between high-
performance work systems practices and project management success,



taken as a whole and for each of its variables (efficiency, stakeholder
satisfaction, feasibility, and organizational benefit), separately in
healthcare facilities in the Kingdom of Saudi Arabia.

The study recommended enhancing effective leadership and team
mentoring, focusing on talent management and capacity development,
adopting modern project management techniques and methods, fostering
a culture of collaboration and effective communication, effectively
managing performance and results, fostering a flexible and supportive
work environment, developing a clear and well-thought-out plan, and
proactively managing risk.
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