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Abstract

The study aimed to identify the role of the strategic choice in achieving the
competitive advantage of Delta Company in Saudi Arabia. The study adopted the descriptive-
analytical approach, and the sample consisted of 120 employees working at Delta Company.

A questionnaire was used as the primary tool for data and information collection .The results

revealed that the extent of implementing the strategic choice at Delta Company, from the
employees’ perspective, was very high, with a mean score of 4.28, a strong agreement level,
and a standard deviation of 0.73. Furthermore, the level of competitive advantage at Delta
Company was also very high, with a mean score of 4.34, a strong agreement level, and a
standard deviation of 0.62. The findings indicated a statistically significant effect of the
strategic choice on achieving the competitive advantage, as perceived by the employees of
Delta Company in Saudi Arabia.

Keywords: Strategic Choice — Competitive Advantage — Delta Company, Saudi
Arabia..
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