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Title of the Study:
The Impact of Artificial Intelligence Technologies on the Competitive Advantage of the Training

Center at the College of Applied Studies and Community Service, King Saud University

Abstract:

This study aimed to explore the impact of employing artificial intelligence (AI) technologies
in enhancing the competitive advantage of the Training Center at the College of Applied Studies
and Community Service, King Saud University. The study employed a descriptive analytical
methodology and collected data through a structured questionnaire distributed to a sample of staff
and trainees at the center. The research focused on four key dimensions: the current state of Al
utilization, the competitive advantages gained, the impact of expansion in Al implementation, and

the challenges hindering broader adoption.

The results revealed a positive orientation towards the use of Al technologies within the
center, with several competitive advantages achieved, including improved training quality,
personalized content delivery, and enhanced operational efficiency. Additionally, the expansion in
Al usage contributed to performance improvements and strengthened the center’s market position.
However, the findings also indicated several barriers, such as limited technical infrastructure,

insufficient qualified personnel, and budgetary constraints.

Based on the results, the study provided several recommendations to promote effective Al
integration, including developing digital infrastructure, training staff in Al applications, adopting

strategic plans for Al expansion, and fostering a culture of innovation and change.
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