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(Discuss the retaliation ship between Functions
of Management and function of project)
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Functions of Management:
1. Planning is to choose appropriate organizational goals and courses of

actions to best achieve those goals.

2. Organizing establish and assigning the task and authority relationship that
allow people to work together to achieve organizational goals.

3. Direction or Leading motivate, coordinate and energize individuals and
groups to work together to achieve organizational goals.

4, Controlling by creating monitoring system to evaluate who well
organizational achieved goals.

Function of the project:

Are the once who are business functions such as:
Human resource

Seals and marketing

Research and development

Production operation.

So the relationship between the function of management and function of project
is that function of project are coordinate and feed back to the function
management






