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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in each stage of the project and identify risk management

strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
.events occur—to eliminate or reduce negative impacts on the project

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this project. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

a description of the risk and potential impacts (schedule, quality of work, cost, etc.)on
the project.

indicators or triggers that would be monitored to help identify the risk as early as o
possible.

specific risk response strategies to take. e

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $$.

Best of luck...
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The Impact of Poor Communication in Success Project

Introduction

Alternative Definition by the author: Event with the ability to impact (inhibit, enhance or
cause doubt about) the mission, strategy, projects, routine operations, objectives, core

processes, key dependencies and /or the delivery of stakeholder expectations.

Risk can have positive or negative consequences, or simply lead to uncertainty.
Therefore, risk can be attributed to an organization's opportunity or loss, or the existence
of uncertainty. Each risk has its own characteristics and requires specific management or

analysis. risks are divided into three categories:

e hazard (or pure) risks, it is always effective negative when it happens.

e control (or uncertainty) risks.

e opportunity (or speculative) risks. It is related to Organization Appetit to tack it or
leave it.

e compliance (or mandatory) risks. It is related to government and licenses.

it is important for Organizations to make the project success as them goals with (cost,
time and quality) without Risk plan it will be failures. The Risk management plan guiding
organization to right path to achieving the goals and it expect the most Risk effective on

project.

Organizations will seek to minimize compliance risks, mitigate hazard risks, manage

control risks and embrace opportunity risks.

a communication plan can help your business during a time of crises if a previous decision

damaged your reputation with internal stakeholders or customers. Bad communication

managed will lead to de-motivated workforce, design errors, slowdown in the entire

job and failure in production wrong information’s etc. Therefore, using an

appropriate communication management system to resolve construction and

design problems is essential (Foley, J. and Macmillan, S. 2005).

Project communication management ensures timely and appropriate generation,

collection, dissemination, storage, and disposition of project information. Open and clear



communications are required among planners, implementers, and all levels of the
organization for project success. It includes having a communication plan, information
distribution path, progress reporting, and information sharing system for management and
customers (Kwak & lbbs, 2002)

Literature Review

Project success is important for stakeholder needs. The project success based on cost,
time and quality. The main objective of the research work that investigate the impact of
effective risk management processes on project success with Risk plan and without Risk

plan.?

The company treats stakeholder groups with different goals, skills, cultures, values and
professions. This requires effective management of communication between the various
stakeholders to facilitate their interaction and ensure the delivery of successful projects.
Poor communication can result in project failure, especially in serious cases where the
problem is not resolved. Managers and operating organizations need to understand the
causes and effects of poor communication and take the necessary steps to improve the
communication process in their plans. The purpose of this research is to identify and

analyze the causes and effects of poor communication in this project®.

in project management, high risk is seen as a major obstacle to project success. This
article aims to how project improvement can lead to better success in high-risk projects.
An index for planning quality was developed to how the presence of high risk affects the
quality of planning and project success. The index covers administrative matters such as
costs, staffing, procurement and quality, as well as aspects of organizational collaboration
based on the organization's maturity model. We've found that when a project manager is
at high risk, they significantly improve their project plans. Therefore, in high-risk projects,
better project plans lead to improvements in all four aspects of project success: schedule
overrun, cost overruns, technical performance, and customer satisfaction. We have found
that improving project planning is an effective way for management to handle high-risk
projects. Finally, the paper presents the most common planning tools currently used in

high risk projects®.



Methodology

To preparing Risk plan should be referring to the (APM) research

1. ldenting Risk
NO | Risk list
1 Wrong Feedback from EX-Consultants
2 Missing Grounding at Location serve
3 Meeting timely Wrong
4 | Stakeholders absent in meeting
5 Work delay by Contractors
6 Payment invoices delay to contractor and sub-contractors
7 Training Team
8 Wrong Feedback from Critical sites Area
9 Approval Materials Requisite delay

2. make a risks matrix (determine the probability and impact of each risk)
No Risk list Probability Impact
1 | Wrong Feedback from EX-Consultants 0.1 0.7
2 | Missing Grounding at Location serve 0.4 0.9
3 | Meeting timely Wrong 0.3 0.1
4 | Stakeholders absent in meeting 0.1 0.8
5 | Work delay by Contractors 0.5 0.9
5 Payment invoices delay to contractor and sub- 0.3 0.7

Contractors

7 | Training Team 0.1 0.2
8 | Wrong Feedback from Critical sites Area 0.6 0.9
9 | Approval Materials Requisite delay 0.3 0.6




3. Severity Risks using Risk Matrix to find the response plan.
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Risk Probability | Impact | Severity Plan
Wrong Feedback from EX-Consultants 0.1 0.7 | Medium Meeting Request to Investigate
Missing Grounding at Location serve 0.4 0.9 Escalation to Area Manager and concern Department (Safety & control to Investigate) then reporting with result
Meeting timely Wrong 0.3 0.1 Make reschedule for other meeting
Stakeholders absent in meeting 0.1 0.8 If normal meeting adding 10 mint till reach otherwise If high level Meeting reschedule
Work delay by Contractors 0.5 0.9 Investigate with them
Payment invoices delay to contractor and sub- ) ) ) _
R 0.3 0.7 Escalation to Finance for quick action
Training Team 0.1 0.2 contact with training sources to make it
Wrong Feedback from Critical sites Area 0.6 0.9 investigate with them
Approval Materials Requisite delay 0.3 0.6 Escalation to Area Manager and concern Department (Supply) then reporting with result




4. Calculate EVM for each risk

Probability | Cost Impact | Risk Contingency
Risk (P) (IC) (P*IC)
Wrong Feedback from EX-Consultants 0.1 5000 500
Missing Grounding at Location serve 0.4 20000 8000
Meeting timely Wrong 0.3 0 0
Stakeholders absent in meeting 0.1 6000 600
Work delay by Contractors 0.5 35000 17500
Payment invoices delay to contractor and sub-
Contractors 0.3 50000 15000
Training Team 0.1 1000 100
Wrong Feedback from Ciritical sites Area 0.6 100000 60000
Approval Materials Requisite delay 0.3 80000 24000
Total 297000 125700

Results and Discussion

In the above tables the result coming after a lot of processes and it including:

(High-Red & Dark Orang) ,(Medium-Yalow) and (Low -green) in this steps Organization should be care
about the risk which effectively with high impact if happen to make Contingency plan to reduce the

effective.

In the last table it is describe the cost of impact for risk how much company loss, after that how much

company save when make contingency or recovery plan.
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