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 مساءً. ٩تمام الساعة  في 2021-05-20الخميس  هو يوماخر موعد للتسليم  ❏
 نجليزية.الالغة الإجابة متاحة باللغة الإنجليزية أو اللغة العربية مع مراعاة أن تكون المصطلحات العلمية بال ❏

 نموذج الجامعة ولن تقبل أي مستندات أخري.بمع الالتزام  pdfملفيتم تسليم المشروع في صيغة  ❏

طريقة  ،Literature Review، دراسات علمية سابقة Introductionيجب مراعاة أقسام البحث الرئيسية )مقدمة  ❏

ن كان وا .Referencesأخيراً المراجع،وResults and Discussionوالمناقشة  ، النتائجMethodologyالبحث 

 يتم إضافتها( Appendicesهناك ملحقات 

 موحّد كما يلي: Themeيجب الالتزام بـ  ❏

o  12حجم الخط. 

o  نوع الخطArial. 

o .لون الخط أسود 

o  المسافة بين الأسطرline spacing 1.5. 

o  لا تقل عن ثلاث صفحات ولا تزيد عن سته صفحاتعدد صفحات البحث(.) 
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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT 
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR 

OWN. 

 

Different leadership styles are the key factor in the success of any project. 
ProjectLeaders are responsible and accountable for the success/failure of the project. 
There are numerous responsibilities that are assigned to a Project Leader during the 
leadership journey.  

YOUR MISSION: 

Your research/project must provide an overview of information and knowledge in a 
corporate environment with an underlying theme of defining leadership styleswithin 
applying the hard and soft skills for that style needed by the leader to ensure 
successful project delivery in your organization.(You are required to demonstrate your 

understanding of the relevant body of works to real-life business research). 

Choose one only of the following project leadership skills using the tools that we learned 
during the project leadership course; starting from identifying and assess the case 
till executing the project. 

 

o Prioritization (Using tools for Estimation – Scheduling – Tracking–prioritizing 
stakeholders). 

o Team management (Using Team structures – Team development stages – Team 
needs). 

o Embracing Accountability(Using RASCI) 
o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument). 
o Motivation (Using one theory of motivation–Types of motivators). 
o Communication in the project. 
o Influencing (Using different sources of LEADER POWER). 

 

What you have to do: 

Your project task requires the preparation of a full project proposal that should contain 
the following components: 

 Introduction: A detailed statement of the problem, research aim, and objectives 

that you would like to investigate and discuss.(2 points) 



 

 

 

 Literature Review and Conceptual framework: An analysis of the literature 
relevant to the research topic that will give you the conceptual basis for 
conducting your research from the previous studies.(2 points) 

 Methodology: Based on the conceptual framework, research aim(s), and 

objectives, you need to provide a detailed description of the data collection tools, 
data sources.(2 points) 

 Results and Discussion:Description about the main findings of a 
research,outline your thoughts to defend your research and to emphasize the 
significance of it.(4 points) 

 References: Lists all the resources you've used in your project, and your 
refereed journal articles as well. (2 points) 

 Appendices(If it is available in your study): Any supplementary material you 

need to add. (Optional) 

 

]Write the names of the chapters/sections of your research/ project and briefly 

discuss what you will write in those chapters/sections  [ . 

 

Best of luck… 

Dr. Sara Adel 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 

 .بالطالبخاصة عملية : حالة مؤسستكالقيادة على نجاح المشروع في مهارات أثير ت

 

 هناكوروع. شل المشالمشروع. قادة المشروع مسؤولون عن نجاح / ف أيأساليب القيادة المختلفة هي العامل الرئيسي في نجاح 

 العديد من المسؤوليات الموكلة لقائد المشروع خلال رحلة القيادة.

 

 مهمتك:
 ماطأنحديد تمع  موضع الدراسةوهي  الخاصة بكمؤسسة يجب أن يوفر بحثك لمحة عامة عن المعلومات والمعرفة في بيئة ال

 وع ناجح فيليم مشرالذي يحتاجه القائد لضمان تس نمطلهذا ال الخاصة بالقائد والمناسبةالقيادة في إطار تطبيق المهارات 

 (.في مؤسستك لأبحاث الواقعيةلما تم دراسته وتطبيقه با. )أنت مطالب بإثبات فهمك المؤسسة

 

 يع.ي المشارفقيادة مقررالباستخدام الأدوات التي تعلمناها خلال يادة المشروع التالية واحدة فقط من مهارات قاختر 

 
o Prioritization (Estimation – Scheduling – Tracking–prioritizing stakeholders). 
o Team management (Team structures – Team development stages – Team needs). 
o Embracing Accountability (RASCI) 
o  Conflict resolution (The Thomas-Kilmann conflict mode instrument). 
o Motivation (Using one theory of motivation – Types of motivators). 
o Communication in the project.  
o Influencing (Using different source of power). 

 

 

 ما عليك القيام به:

 

 تتطلب مهمة مشروعك إعداد مقترح مشروع كامل يجب أن يحتوي على المكونات التالية:

 

 .ن خلالهم ناقشتهاهدف البحث والأهداف التي ترغب في التحقيق فيها ومتحديد ،محل الدراسة بيان تفصيلي للمشكلة مقدمة:• 

 دراسةجال المساعدك في ذات الصلة بموضوع البحث والتي ست والدراسات السابقة : تحليل الأدبياتدراسات علمية سابقة• 

 لإجراء هذا البحث.

ومصادر  لبيانات: بناءً على أهداف البحث، تحتاج إلى تقديم وصف تفصيلي لأساليب وأدوات جمع االبحث وطريقةالمنهجية• 

 البيانات والأساليب / الأدوات التي ستستخدمها.

 .: شرح مفصل للمشكلة محل الدراسةالنتائج الرئيسية للبحثالنتائج ووصف المناقشة حول • 

 للبحث. لمستخدمةأو المواقع امقالات المجلات المحكمة منها سرد جميع المصادر التي استخدمتها في مشروعك، وتالمراجع:• 

 )إذا كانت متوفرة في دراستك(: أي مواد تكميلية تحتاج إلى إضافتها. )خياري.( الملحقات• 

 

 .{في كل قسمالخاص بك، وناقش بإيجاز ما ستكتبه  (البحث / المشروع)أقسامو أسماء فصولاكتب }

 

 

 كل التوفيق لكم جميعاً.....

Dr. Sara Adel 
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Introduction 
Many newly founded organizations speedily progressthan many other old organizations 

and securing good funding. Research showsthat it is leadership the main reason.The 

aim of this study was to identifythe leadership skills and capabilitiesneeded in 

organizations.Within a company, categorizingcritical leadership capabilities required for 

efficiency helps define what skills leadersneed (Pernick, 2001). Based on to Katz(1955), 

a skill can be defined as "ancapability thatcan be developed, not necessarilyinborn, and 

which is established inperformance, not just potential". In a same way, Nahavandi 

(2000) defined askill as “an attained talent that a persondevelops related to a specified 

task”. 

Katz (1955) recognized three categories ofskills required by leaders: technical 

skills,human skills, and theoretical skills.Each skill is essential for successfulleaders to 

posses, but the amount of eachskill can differ depending on position withinthe 

organizational hierarchy. Technicalskills are more significant at the lower levelsof 

administration (Goleman, 1998. As a leadermoves up in the structural hierarchy,he/she 

depend on on the technical skills offollowers more than on his/her owntechnical skills. 

Human skills are important throughout allmanagement levels. Conceptual skills are 

perhapsmost significant at top management levelswhere policy decisions, long-term 

preparation,and broad scale actions are needed (Hicks 1975). 

  



 

 

Leader Definition 
A leader is not the person who leads people, but the person that people follow him. 

Leaders are people who identify what requirements to be done and derive changes. 

Leaders find new directions, regulate, stimulate and motivate individuals, share the 

dream and vision of the company and where is it heading and build real teams. They 

also share choices with the team, act as a mentor, train employees and delegate tasks 

properly to the right people (Skipper and Bell 2006). 

 

Leadership Approach 
Studies demonstrated the influence of having no leadership in place, and results 

showed that for a project to be successful, there should be leadership. Almost all 

modern studies describe leadership as a fundamental skill.  

 

The Character of a Leader  

This is a basic method that was mentioned in earlier studies regarding leadership. This 

approach underscores leaders traits, for instance, identity, purposes, qualities and 

capabilities. The basic idea of this approach is that leaders are born and not created 

that means that some people have extraordinary abilities and potentials that qualify 

them to lead and that is not developed from others. In addition, the difference between 

brilliant leaders and normal leaders is the inbredtraits(French et al. 2011). However, the 

alleged extraordinary man theories of the mid 1900s abandoned to confront exploratory 

tests, in other words, they became unsuccessful to highlight the qualities that are 

dynamic and enough for management success (Jackson 1995). The reason why it was 

so hard to speculate the characteristics of a leader is as it is very difficult to gather and 

find the precise attributes that pay to becoming a leader. Yet, the inherited leadership 

concept that leaders are born and not created is not recognized in most of modern 



 

research as it shows limited views of understanding leadership across cultures. Recent 

research proves that skills connected with an active leader are not general traits 

(French, 2007). On the other hand, the term initiative advises that the personal 

possesses these parts t to complete their leadership duties (French et al. 2011). 

Leadership and Project Success 
The relationship between project managers leadershipcompetencies and the ability of 

these competencies to determine project success was examined in 2008 by Geoghegan 

&Dulewicz. This research usedboth the leadership dimensions questionnaire and the 

project success questionnaire (Geoghegan &Dulewicz, 2008). The leadership 

dimensions questionnaire was utilized as the basis of thestudybecause of its capability 

to define a respondent’s leadership abilities based on fifteendimensions. Theproject 

success questionnaire was moreover employed to gather data on project achievement. 

This toolregulates project success through technical correctness, performing as 

planned, ability to interfaceefficiently with the client, timetable, budget, client 

gratification, and the project’s influence on organizationaleffectiveness. 

Work observed the strongest connections between leadershipcharacteristics and project 

achievement with the following characteristics: 

When determining project achievement in usability, managing resources, 

empowering,improving, and inspiration were highly important, and critical analysis,the 

impact, self-awareness, and sensitivity were also vital.In determining project success 

through project delivery, managing resources andempowering were found to be 

important. 

Subsequently, the significance of managerial competencies and emotional 

competencies indeciding project success was ascertained, while it was also inquisitively 

found that intellectualcompetencies were least significant as a characteristic of 

leadership in deciding success (Geoghegan &Dulewicz, 2008). 

 



 

Leadership Style and Project Success 
An additional area to study under this topical umbrella is that of a project manager’s 

specifiedleadership style as a determinant of project success. Jiang (2014) observed 

this idea through an evaluationof research conducted regarding project style, project 

success factors and their link with leadership styles,and the impact of leadership styles 

on project success in order to decide a correlation betweenleadership style and project 

success. Jiang’s (2014) work examined a historical summary of leadershiptheories 

along with the related leadership styles they defined: trait,behavior or styles (laissez-fair, 

democratic, autocratic, bureaucratic), contingency (directive,supportive, participative, 

achievement-oriented), visionary or charismatic (transitional,transformational, laissez-

faire), emotional intelligence (visionary, coaching, affiliative, democratic,pacesetting, 

commanding), and competency (engaging, involving, goal-oriented) (Jiang, 2014). 

Thestudy also studied emotional competencies, managerial capabilities, and 

intellectualcapabilities, as well as project success factors, and the results of recent 

research studying leadership style andproject success (Jiang, 2014). 

Jiang’s (2014) analysis established support for the availability of a relationship between 

a projectmanager’s leadership style and its impact, or even control over, project 

success factors. In the research, a basic model was created showing how a project 

manager’s leadershipimpact’s teamwork, which then impacts project success; yet, it is 

significant to remember thatproject type also plays a determining factor role between 

teamwork and project achievement. For instance, if aproject manager is new to a 

project type this may impact teamwork destructively and thus reduce projectsuccess, 

but if the project manager can choose the correct leadership style, he/she can be able 

toweaken the negative influence through careful management and other competencies. 

So,even though much of the research does not emphasize on a project manager’s 

leadership as a factor in the successof a project, found that it is for sure an influence on 

manyrelated factors comprisingteamwork and client communication. Alsonotable a 

project manager’s leadership styleas a determining factor in project success into two 

mechanisms, direct: appropriate leadership might benefitproject success with the 



 

related competencies [and] indirect: proper leadership developsteamwork, which might 

help achieve successful project (Jiang, 2014). 

 

 

 

 

Methodology 
In this research, a descriptive and an explorative mixed approach was used.  

Descriptive research is denoted as a research method that defines the characteristics of 

the population or phenomenon studied.A descriptive research design might use a wide 

variety of research methods in order to investigate one or more variables. Not like in 

experimental research, the researcher does not control or operate any of the variables, 

but only observes and measures them.(Question Pro, 2021). 

 

Conclusion 
There appears to be relationsbetween the leadership skills withinand between skill 

areas. This is notsomething surprising finding because of the factthat leadership 

comprises both the attitudesand behaviors exhibited by leaders andthe impact of these 

on followers. Various ofthe skill areas comprise competencies thathave relationships to 

the leader themselves, and similarcapabilities that relate to the influencethese have on 

followers. Strong effective leadership makes a cooperativeteam environment in which 

employees are reinvigorated to participate, grow, learn, and work together to reach the 

decisive goal of organizational success. More efforts are significant to explore the 

project success particularly in thecontext of development sector as it is a susceptible 

area and its influence on thesociety is remarkable. 
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