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Abstract

Our study aims to know the impact of strategic analysis of medical companies in Saudi Arabia
and after strategic analysis that is key to strategic planning and one of its most important stages,
a management method necessary to achieve competitive advantage. The importance of strategic
analysis, through its role in analysing internal environmental components to reach strengths and
weaknesses to determine the Organization's efficiency and to be able to address the imbalance
that occurs before this vulnerability is exploited by competitors that prevent its survival in the
field of competition. In order to achieve the objectives of the study, the methodology of
statistical methods has been used and the study community is one of all medical workers.

medical sector ", 91 questionnaires were distributed to the medical sector in Saudi Arabia.

Results:

— Acceptance of the main hypothesis that states: There is a statistically significant impact
between the factors influencing the strategic analysis of the external and internal
environment and the growth and development strategies of medical companies at a
moral level (0.05).

The results showed that there is a statistically significant impact of the factors
influencing the strategic analysis of the external and internal environment and the
growth and development strategies of the medical companies in question at the
indicative level (0.05). This effect is evident in the impact of both (cost strategy,
excellence strategy, focus strategy).

The value of the correlation (0.833) indicates that there is a positive and strong
correlation between the two variables in question.

The variable factors influencing strategic analysis also explained the external and
internal environment (70%) of the variability in the level of growth and development

strategies of medical companies based on the value of the R2 determination coefficient.

Recommendations:

Researchers recommend that the project's objectives should be clearly defined and detailed
before strategic analysis. Focus on sustainable innovation: invest in research and development
to develop innovative solutions that meet the changing needs of patients. leverage digital
technology to improve processes, provide smart health services, and improve the patient's
experience. collaborating with academic institutions, pharmaceutical companies, and other
health care providers to expand services. Provide customized health solutions that meet patients'

individual needs. developing staff competencies and skills, attracting new competencies.

v




Building a strong reputation: Building a strong reputation based on trust, quality and

commitment to ethical values. improving the efficiency of operations and reducing costs
without compromising the quality of services. ability to adapt rapidly to changes in the external

environment.
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