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1.

Introduction
This project is about building and designing an internal solution that would help
the department to organize manage and get insights about the currently running

tasks/projects.

Project Management Software is software used by a wide range of industries
for project planning, resource allocation and scheduling. It enables project
managers as well as entire teams to control their budget, quality management

and all documentation exchanged throughout a project.[1]

In this project | will use the agile approach to accept and welcome changes

throughout the project lifecycle.

Why Agile methodologies to help increase team performance, improve customer
satisfaction and increase project versatility. Organizations that have adopted
Agile methodologies are able to respond to market dynamics and complete more

of their projects successfully.[2]

So using agile and one of it is framework will most effective in assigning and

management the team

Literature review
21. Agile
In software development practices involve discovering requirements and
developing solutions through the collaborative effort of self-organizing and
cross-functional teams. It advocates adaptive planning, evolutionary
development, early delivery, and continual improvement, and it

encourages flexible responses to change.[3]

Using the scrum framework will be the appropriate approach to mange a

team that respond rapidly to change



2.2,

Scrum
Scrum is a framework within which people can address complex
adaptive problems, while productively and creatively delivering products of

the highest possible value.

Scrum is a lightweight framework that helps people, teams and
organizations generate value through adaptive solutions for complex

problems.[4]

3. Methodology

In a nutshell, Scrum requires a Scrum Master to foster an environment where:

A Product Owner orders the work for a complex problem into a Product
Backlog.

The Scrum Team turns a selection of the work into an Increment of value
during a Sprint.

The Scrum Team and its stakeholders inspect the results and adjust for
the next Sprint.

Repeat [4]

Scrum includes the following

Commitment, Respect, and Openness e RESTECT (8 Cp
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The Scrum Values

Although always considered to be a part of Scrum and often -
written about, in July 2016, the Scrum Values were added to . focts

The Scrum Guide. These values include Courage, Focus, . _COMMITMENT il )—e—
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The Scrum Team

The fundamental unit of Scrum is a small team of people, a Scrum Team. The Scrum
Team consists of one Scrum Master, one Product Owner, and Developers. Within a
Scrum Team, there are no sub-teams or hierarchies. It is a cohesive unit of professionals

focused on one objective at a time, the Product Goal.

Following this approach will allow me to use the sprint feature in the scrum
framework in order to come up with increment or Minimal Viable Product every two 2

weeks.

We agreed to have our sprints to be 2 weeks long so we are delivering a version every

2 weeks.

It will enable me as the project manager from having a self managed team that have a

cross functional talents to equally share the responsibility

4. Results

While the scrum I’'m talking about is most frequently used by software
development teams, its principles and lessons can be applied to all kinds of
teamwork. This is one of the reasons scrum is so popular. Often thought of as an
agile project management framework, scrum describes a set of meetings, tools,

and roles that work in concert to help teams structure and manage their work.[5]
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