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Abstract

This study aimed to analyze the role of transformational leadership in achieving
organizational excellence and sustainability in private sector organizations, through an
analytical study of Saudi Telecom Company (STC). To achieve the research objectives,
the researcher adopted a descriptive-analytical approach, using a questionnaire as the
primary data collection tool from a random sample of 200 employees from educational
institutions (as a representative organizational environment in the Saudi context). The
data were analyzed using the Statistical Package for the Social Sciences (SPSS) through
descriptive statistics, Pearson correlation coefficient, and linear regression.

The results showed that transformational leadership practices were generally high,
particularly in the dimensions of inspiration, individual support, and strategic vision, but
showed relative weakness in the areas of fairness and listening to opinions. The study
also revealed a high perception of organizational excellence in terms of quality,
efficiency, and the balance between performance and social responsibility, while there
was a variation in the evaluation of the organization's external reputation. Regarding
organizational sustainability, the results showed a clear commitment to environmental
and social aspects, but transparency in decision-making and the readiness of human and
technological resources remain challenges.

Correlational analysis indicated a statistically significant relationship between
transformational leadership and both organizational excellence and sustainability.
Regression analysis further confirmed that transformational leadership is a significant
predictor of excellence and sustainability levels.

Based on these findings, the researcher recommended strengthening organizational
justice practices, building effective communication channels to enhance corporate
reputation, developing flexible human resource systems that support long-term
sustainability, and integrating transformational leadership principles into leadership
development programs in the private sector.

Keywords: Transformational leadership, organizational excellence, corporate
sustainability, private sector, Saudi Telecom Company (STC).
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