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Abstract

This study aimed to explore the role of digital transformation, with its three
dimensions (digital technologies, digital infrastructure, and employees’ digital
skills), in enhancing the operational efficiency of small and medium-sized
enterprises (SMESs) in the service sector in the Kingdom of Saudi Arabia. The study
adopted a descriptive-analytical approach and was applied to a convenient sample
of 165 employees working in SMEs. The results revealed a statistically significant
impact of digital transformation in all three dimensions on improving operational
efficiency. Among these, digital skills and digital technologies had the strongest
influence, followed by digital infrastructure. The study recommended increased
investment in digital infrastructure, technical training for employees, and better
integration between digital systems and operational processes. It also recommended
expanding future research across various sectors and incorporating mediating
variables to better understand the relationship.

Keywords: Digital transformation, digital technologies, digital
infrastructure, digital skills, operational efficiency, small and medium enterprises
(SMEs), service sector, Kingdom of Saudi Arabia.
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