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Abstract (English):
This study aimed to investigate the role of proactive supply chain planning in

avoiding operational crises at King Khalid University Hospital in Riyadh, Saudi
Arabia. A descriptive-correlational approach was adopted, with data collected from
a sample of 160 supply chain and operations management employees using a
structured questionnaire. The independent variable comprised five dimensions:
demand forecasting, supplier relationship management, inventory optimization,
supply chain risk management, and contingency and continuity planning, while the
dependent variable was operational crisis avoidance. Results revealed a statistically
significant effect (a < 0.05) of proactive supply chain planning on operational crisis
avoidance, with the five dimensions collectively explaining 63.1% of the variance in
the dependent variable. Supply chain risk management emerged as the strongest
predictor (B = 0.287), followed by inventory optimization (B = 0.263). The study
recommends establishing a dedicated supply chain risk management unit,
developing a comprehensive supplier relationship strategy, and investing in digital

transformation solutions for hospital supply chain management.

Keywords: Proactive planning, supply chain management, operational crises,

academic hospitals, King Khalid University Hospital.
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by e sl Jadii g ey y 53l Judlaad Sansall Jasadil) sagl (e U 2eall (03 ) gl CHEDe 5 1) Qe
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CaallSs 03158 G BAN )5 Sl il gine dany ind g 6g o sall G 2l )5 Al Ganen Jiad
Jeiy (2017 ,.Silver et al) oAl dex 0o Gsiaall Ai hlia dgn (e (3l LlaiaY)
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MR (g e Aaia¥) Q8 Y15 Alaial) i ghoaa pladinly LaS s LS Lo a3 ¢ hlaall JalSia
of Sl S5 (2009 ,Ra0 & Goldshy) e zse s il s Cagaill y Jysaill il i
g 85 e lay Jil (il se e Ald a5l Judles Hlalaa s lal A Jle i ld sl Sl 3l

(2008 ,Zsidisin & Ritchie) &l st s Guad) daxinl) Jady e 5Y)
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Qb\)kmyu C'_i\.AJ“).“ 4@;\)40 Lﬁ .J\..\AY\ (385 MJ\)AM\ uwm PR dlaie halad B2
il sl of iy yat g eg gun Cita JSI Cplaliia W) Gl (3 sall g claladll o3 Jaii g g )

23
MiI DOCEAIIU
N v EF ‘ ||
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e 5 ilaaS Ladhia elgii) 5l &y ) 5 pual

dvall wysill Juodl § ksl Ol bl -2
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DSaal) Hlaiin ) ) 508 ) skt g alaeY) jalias a6 g ASaall 4y Jaladl (ald ds g 5 AELELY) dydayladnl)
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International Journal of Physical Distribution & (& < s <"process integration
O30 2 sl Jusdhad Bl Tagladill 5 cillead) JulS3 o 4l yall il | ogistics Management
Ayl 8 adiaall B 23 gl i) 03 pe s il YT e el (e ) lacalih 5 Lpalatil] 4 5 5l

)
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