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Project:

You are required to document your role in administering a project. The project may be set in a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaek ONE of the following issues:

1. Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

2. Describe how the team is given an outline of the project.

3. Describe the strategies that are going to be set up to maintain communication with the
team members.

4. Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

5. ldentify project milestones and activities. Display this information using an appropriate
tool.

6. Create a budget and link the costs to the key milestones for a project.

7. Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

8. Briefly describe how the progress will be monitored.

9. How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

11. Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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The impact of WBS technique and top-down approach in project success

(Land Survey Project in Saudi Arabia Railways SAR)

1. Introduction
Surveying is the process of determining the relative position of natural and
manmade features on or under the earth’s surface, the presentation of this
information either graphically in the form of plans or numerically in the form of
tables, and the setting out of measurements on the earth’s surface. It usually
involves measurement, calculations, the production of plans, and the
determination of specific locations. The surveyor may be called on to determine
heights and distances; to set out buildings, bridges and roadways; to determine
areas and volumes and to draw plans at a predetermined scale. There are two
major categories of surveying: Plane Surveying that deals with areas of limited
extent and it is assumed that the earth’s surface is a plane and therefore no
corrections necessary for the earth’s curvature. Geodetic surveying that concerned
with determining the size and shape of the earth and it also provides a high-
accuracy framework for the control of lower-order surveys. The highest standards
of accuracy are necessary. Geodetic surveys cover relatively large areas (e.g. a

state or country) for which the effects of earth curvature must be considered.

Surveying offers crucial details for construction project preparation and design. It
specifically offers information about markers and reference points that can be used
to direct new building construction (as well as reconstruction and renovation). This
will accurately assess the project's reach. Furthermore, it can assist in adhering to

council standards and regulations.

From the land survey project, the company hopes to include data and three-
dimensional models to help with decision-making. It also aims to keep track of
damage to train tracks and their components in order to perform repairs as soon

as possible.



After Project charter, SoW creation and determined the main deliverables and
millstones for the project. It is one of the most important task in planning to me as

a project manager to create a clear (Work Breakdown Structure)-WBS.

A work breakdown structure (WBS) is a map or paper that organizes project work
into a list of work packages (activities and tasks) so that everyone remains on track
to achieve the project's objectives. A Work breakdown is a project management
tool that sets out all of the tasks that a project must complete, organizes them into
different stages, and graphically shows them. It's a deliverable-based strategy,
which means you'll end up with a comprehensive project plan detailing the
deliverables you'll need to complete the project. This research aims to determine

the effectiveness of WBS in Land Survey Project.

2. Literature review

2.1Impact of various work-breakdown structures on project conceptualization
In order to properly manage a project, it is necessary to create a work-breakdown
structure (WBS) and identify work packages so that they can be delegated to
organizational units correctly. The WBS can be thought of as a project's taxonomy.
Despite the fact that they all describe the same project, there are many different
WBS patterns that can be created. During project execution, however, various
WBS trends necessitate different organizational frameworks and management
styles. As a result, even at the very early stage of proposal submission, the WBS
designer has a huge influence on the way a project will be handled, even without
even realizing it. A discrepancy between the project WBS, organizational structure,
and the project manager's management style has a negative effect on the project
manager's ability to complete the project successfully. If the project's numerous
stakeholders each create their own WBS, chaos ensues. The paper addresses the
above concerns and provides an overview of the various WBS options for a
hypothetical project, as well as the potential effect of the options on the desired

organizational structure and management style.



2.2A SURVEY TECHNIQUES USED BY CONTRACTORS IN SAUDI ARABIA
The Work Breakdown Structure (WBS) methods used by Saudi contractors to
break down construction projects into work items for cost control are revealed in
this research. The factors that influence the degree of breakdown in construction
projects are also discussed, as well as their relative importance. The most popular
methods used by Saudi contractors are standard item headings pre-defined at
head office, work item headings specially customized to project WBS, division of
work into major structural components and locations, and division of work into main
resource categories per time. The most important factors influencing the depth of

WABS are a tight project schedule and the use of computers.

2.3WBS top down approach
The primary goal of this paper is to assess how competency-based approaches to
staff management can and should contribute to an organization's overall
effectiveness. The value of competencies and proper management is widely
recognized in the literature, and the first section of the paper is devoted to a study
of the literature. The design and implementation of two competence management
programs that were implemented in two central banks, one in a western European
country and the other in a central European country, are then compared. A brief
presentation of two fundamental approaches to competence management
implementation in an enterprise (top-down (directive) and bottom-up
(participative)) is juxtaposed with real competence management model
implementation in two central banks. As a result of the comparison, possible
challenges to the implementation of competence management models in
organizations are identified, along with suggestions about how to counteract them.

3. Methodology
In order to address the efficacy of WBS using a top-down approach and present it
as a chart in land survey projects, the approach combines research components.
Personal information, secondary publications, and previous studies, as well as

academic papers, were all used to compile the data.



4. Result and discussion
The Work Breakdown Structure (WBS) can be applied to every job a surveyor
does. Here we'll breakdown of our Millstones. The company is asking for three-
dimensional models to help with decision-making. It also aims to keep track of
damage to train tracks and their components in order to perform repairs as soon
as possible. The basic processes involved in creating a 3D and monitoring
maintenance by survey are listed below. The steps for creating the WBS based on
these processes follows. In principle, any project in any field can be broken down

into its base components following the same methods.

The WBS using Top-Down approach with my project proven its effectiveness as
we have achieved the millstones by dividing them to tasks into smaller activities in
order to facilitate, control, implementation and monitoring. This strategy made it
easier for us to follow up the work and monitor the delay and the need for more
workers to speed up the work and deliver it on time. As all the activities are linked
together in complete integration to achieve the greater goal of the organization.

The efficiency of a project's Work Breakdown Structure will decide the project's
progress, at the risk of sounding melodramatic. Project planning, cost forecasting,
scheduling, and resource utilization, as well as risk management, are all based on
the WBS.

We recommend to use the WBS for any land survey project either it small or big
project. All the goals will be achieved with accurate time and cost. Also you will
have the advantages as a project manager to control and monitor the project
better.
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