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Abstract

The study aims to examine the impact of using project management on
improving the job performance of employees. “A case study” applied to
Saudi Aramco - managing gas compression projects in Al-Ahsa. A
descriptive statistical analysis was used and the questionnaire was used as
a tool to collect information from the study sample of 50 management
employees. Gas compression projects in Al-Ahsa during the current year
2024 AD. The most important findings of the study were as follows:

.1There is a relationship between the efficiency of the use of gas
compression project management in Al-Ahsa and the faltering process of
improving the job performance of employees.

.2There is a relationship between the organizational culture of managing
gas compression projects in Al-Ahsa and improving the job performance
of employees

.3There is a relationship between organizational culture and the success
of managing gas compression projects in Al-Ahsa

.AThere is a relationship between the demographic variables of the
employees as a mediating variable in the relationship between the
efficiency of the employees’ job performance and the success of
managing gas compression projects in Al-Ahsa in the Kingdom of Saudi
Arabia.

Based on the findings of the study, the study recommended several
recommendations, the most important of which are:

Pay attention to the project management methodology report, identify
aspects of improving performance that may affect the project, and
develop scenarios to address these shortcomings in performance. The
company must also document the most effective problem-solving
mechanisms to benefit from them in other upcoming projects.

Saudi Aramco must manage gas compression projects in Al-Ahsa using
technology and computerized programs to improve the performance of
the company’s project management workers.

Saudi Aramco - Gas Compression Projects Management in Al-Ahsa seeks
to manage project time and take flexibility into account when setting
timetables so that they are modified to suit the surrounding environment.

Conduct further studies on the role of applying project management
principles in other sectors such as the construction sector, formal work
sectors, and the higher education sector.
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