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Instructor's Name: Dr. Walaa Mohamed

Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from

your point of view.
2- You are required to identify all the internal and external stakeholders of this project from

your point of view.

Azl Gl Ji sl

B Ay S xene Jarl & g pdie g2 il LB AS yall AS )4 4 g

Sohidea s e dla ye IS Jab ¢ S A A&l 5 ¢ 5 pdall 51 Jal e gaa -)
Sl dga s e g el 13 8 Gulalall 5 Gaa JA Allcad) ilaal (S aas Y

ey

Think about the project g s&ally psidl ;)

W) g g 5SAll 02 49050 (8 LEINA Ciaig o g puiall 5 )Sh ISl Lgd o 685 A Al ) (29 /:
Baat) dlsal) (s3a atdy sM) malil) LSl Fliag g 48 Sl dald clgalld Jaal
Project planning /g gall auaisl) ;¥

Al 31 ) AdS Asgod 5 Allalal Gald Jabadia alMAulS £ g pdiall A gan (3l 3) an jLdiall 310 clides af g8
ddagiiall LAl Calaa) (pe At

Resource allocation / 3 sl aay ;¥

Cilgallal) o3gd Cpinall 31 BY) (S (g g pial) LT Lgaliad Al Adlal) g 4y pdiad) 3 ) gal) Lgad oy Al Ads yall &
Adlllaiag o g8y (aidia J< il gigunall g Jlas W) 25559

Project execution /g sl 345 ; ¢

ilalhal) g g capdadil) g oAy 1) audag g ¢ ) A AT g Axdl g Al a9 Jabadl) g (55 ) Lgud (3R Al Al yall
10 O5SE AaSa o 13 9 g Jagalll Ao ] guaadl

L gal) cilallatia 5 33 ) o1 I gaYL A e Jand Cililian J giena/ JalS JS dde  ghsall g / AdLED e /)



Y ALy
£ 9hall 138 & cpaddlal) g cpa JAY rlliaall cilaual

External and internal stakeholders in this project
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