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PROJECT MANAGEMENT
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Instructor's Name: Dr. Walaa Mohamed

Question:



Al Baraka Construction Company will start a project to create a residential compound in a
new city:

1. Put phases of project management and activities that will be done inside each
phase from your point of view.

2. You are required to identify all the internal and external stakeholders of this
project from your point of view.
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)1- Initiation phase: Idea 3,Sall ¢ coadl dlayeo
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2- Definition phase: What? ¢ Jile 1y yaill daye
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4- Development phase: How to implement? ¢ 344 (st jagkaill dlaye

3yl 8b19 Geulalf il HLaiAlg £ g pcdiall g Canl¥ ] J9LaLS HLOAT o g csballaiall daild gl
daae) dad gudg alag £ 9yl 1igs dacalil &)Y HLuiA) g gyl Sa8ill Lgalial S geu (il
Sadiill dlayl Sagaill ata g (Adls gall (ns) 93 gl g s £ gyeill Lgn yad dlayo JS (o9 £ gpiiall
o Ba8NIIS (o faall Jud £ gyiallg (ndls ghl JSLELS Jag



5- Implementation phase: Implementation Aadiill ¢ dadidll ddaye
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6- Follow-up phase: maintenance Alaall @ daalil ddaye

QM\QMﬁﬂﬁﬁjiﬁMSJM&w\dﬁﬁjéL@M&3M\giﬁd\ﬁméﬁhﬁﬂ\ é&gﬁ
. B9l o LS g agoad o b S g (il gall B piua Alda £ g pdiall jda adly £ g pdial) (e lgiY) daug

. aLed¥l (g yae-

. Cnalol gl -

. Laladl 3,lay -

. Ao gsall

L el a3 gkl Luia 1 olg¥l dagl

- g5 -

£ gydiall piase asacal tAnlll dall
Aidi asslealt slas) SN Aad
£ 9yl e lin) daalyll ddad

N T GREER - PP EN [ -TENY

£ 9yl Baalio teuslead) Aayl

L oalall Il oof gl
Lad dalall wlaws)

. ‘“g.la' fla -\

. L“S"?Jlé. -Y

. @Jil..\."
& 9ok ai- 9yl su0 -

. &;\QJL&”

. Crol - . Sl -





http://www.tcpdf.org

