MIDOCEA|]

UNIVFDQITV'

Lolaill 8.8 Lo Janll (3,9 ¢l i
Pl Ak § pesSiall Silalaill e Adoglas Aol
Ml slue)

YYYo VoYY el o301 qutadl 53 By,
YYY. ol YO el 03,01 asladl o dloe (3o

YYY...00. g\.al.'z.“ pé).n ge-‘g.eﬁ‘ N‘“‘J"! o

I
Go Sledw slgtloe uds /o
Cru> dozme dexdlage Juaiall /o
! alall

¢ Y.YY/a Vg0




Midocean University

College of Management

Department of project management

The impact of building work teams on the efficiency of the organization

An applied study on governmental organizations in the city of Riyadh

Prepared by :

Ruyuf Fayez Alotaibi - 222001021

Ashwag abdulrahman alaazmi - 222000256

Sumayh Ibrahim altamimi - 222000550

Su pervisor

Dr. waleed abduljawad suliman seddeeg

Dr. Alfaisal abduljameed muhammed hassan

1445/2023




goall

oalsrall

bstract

douall

Loyl 2

Lol 1 denl

Loyl Bl aal

Lolydl il

2Ll lalyally Gl S : Ll Jasl

Sladl Y1 : Yol

ALl alalyud - Lol

4Ll Slal,adl e galall

Ll Slelya] SN Juaal

Lwlydl Aye

Loyl 9ol

LlasYl ol

Loyl il

Slyo gl

2=l

3>\




gaksiud |

Eo Ll adgny oo Aadaill 3elaS e )30y Jaadl 3y8 el (o S Apeal (o duolyll Apeal ails

Soladl Jlza 3 Jlad goun50 2a8LL Laladl 5yl0Y! Jaxt Bupas 23Ls| 2uhyull sda 055 o
C &l oY1 Jlme @ oLl s 1S Hae sa sl (6101
P A Al cduas Eus
Logaudl dpyadl ASLall 3 Aolad) lucwslly dalaill 808 de Jandl 338 oLy 31 28,00 ga
795 sl s Aelaill 3o LS e o il oy Aol Slucuslly clolald daadl (3,8 Aaal musgig
Otas 3 Gl Sl Aty @S)loe 85L3g « 3L8Y cilylee duaiiy 51,85 oy Ogladdly Aadl|
31,85 o aleslilly clelpall do @yl duaisy cnewsdplly sluddl o dalasll Jsls claMall
legazlly
Lzlse @ goeslls 23LA e die d] o5 Ley Aadatll 32l o zarall JLasyl adsss
Llasd) c¥lze § delail) 2lad e 5SHU chaall cdsll e uie sllacly cISELy Liaal)
SUISy 3)lseld Ui aluzialy dalaidl elinl o Slaglall 3805 8ab3 9 Blaa¥! a9
10 8. 68 3y A>Lall
Bgw Ml Gleglall Caogy pedy Cus Jd=idlly uogll el dwlhudl sda (§ Celdl udy
G abledl =y oLl agdiny e dl dalazll alulyldly azllly cosdl o Lple haxs
eyl @il ) el e elldg oluiad allaiwl (e Lele Jguazd! @i
o2ll Ly S AS, 4§ dliate (abydl Anuey desSall Slalaill dwlyudl Ly aeime K
o paslael oS Coo A, A0 sda (e s msS o Al Hlas ] @3 adg (5,8 Ve ) e 058
. calbga (Y1)
el lia 3 ol 8,5 (e slaae¥! @3 o suaadl gl alusiwly Lall yazs @iy
calinl Llies ol geas Go bl paime o0 ade S (o Agall 31,81 4ud sy
ldwl Y a0 398 @3 Gy cSlaks gl
L oo « Lelaill 3elaSy Joall 3y8 (0585 o 3k A8Me gy Aulyll il oSy -)
Ao yall Ampo s
dl S35 laoy sbiac¥l o a¥lasy! ddlas Balyy o Aslas] Yo @y A8Me umgs -V
Aelaid | Aaiiy (s
D I CIUPA P
20,0y Aol Al 1893 e Joally 2zl e Laasliy Aalaill jone ol 8908 =)
orabsgall o U medl 8459 7 el ldlazay aU¥g &z dd! dlylee (00




Aty Jaadl 38 oglasl ) 1o Auulathl 3yl e Jemadl o Al yie Sy of =Y
Bylol dluly g lid¥ly ) Byls) cudld @lad @bl oo iy dailelly (28,0
Cadlas olelas

aldlze S adgiy supusdl &l Jaall lgoliny G Guyall slae dmyall sllac) -V
C eyl Jeall cilgsly 5319 oo - Lndl




Abstract
The importance of the study stems from the importance of both building work teams and its
impact on the efficiency of the organization, as the researcher expects that this study will be a
new addition to the field of public administration to discuss an effective topic in the field of
administrative behavior, which is the focus of the researcher in the field of public
administration.
The study aimed to do the following:
Itis to know the impact of building work teams on the efficiency of the organization in public
institutions in the Kingdom of Saudi Arabia, and to clarify the importance of work teams for
employees in public institutions and the extent of its impact on the efficiency of the
organization, as it builds a spirit of trust and cooperation among individuals, develops the
skills of individuals, increases their awareness, and develops the skills of managers in
improving relations within the organization between superiors. and subordinates and
developing skills in resolving conflicts and disputes between individuals and groups.
Providing open communication between parts of the organization, which leads to greater
transparency and clarity in confronting issues and problems, giving more time to managers
to focus on the effectiveness of the organization in the areas of planning and setting goals,
increasing the flow of information between parts of the organization, and optimal use of
available resources and capabilities to achieve efficient performance.
The researcher in this study used the descriptive and analytical approach, as he describes the
information that will be obtained from books, references, and studies related to the research.
The researcher will analyze the data that will be obtained from the questionnaire forms with
the aim of arriving at the results of the study.

The population and environment of the study were government organizations in the city of

Riyadh, represented by the Riyadh Electricity Company, which consisted of (100 individuals).

The sample was chosen because they were part of this company, as their number was (36)
employees.

The sample was determined using the intentional method, where the researcher's experience
in this field was relied upon to determine the proportion of sample members from each class
of the study population, so that the researcher ensured its representation of the various

female employees, where 36 questionnaires were distributed.




-\The results of the study showed that there is a direct relationship between the formation
of work teams and the efficiency of the organization, and hence the validity of the hypothesis
is proven

-YThere is a statistically significant relationship between increasing the effectiveness of
communications between members and what leads to the improvement and development of
the organization.

The study recommended:

-\The need for the organization’s manager and leader to adhere to this methodology and

work to provide the appropriate environment, raise his personal skills, be familiar with the
requirements for success, and provide the necessary support to employees.

-YThe organization’s manager must realize that switching from traditional methods of
performance to the method of work teams will be met with rejection and resistance.
Therefore, it is important to learn methods of change management, persuasion, and methods
of managing meetings effectively.

-Y'Giving team members the opportunity to become accustomed to working in the new way

and providing all the requirements for success, including incentives and social work tools.
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