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Abstract

Study Objective: This study aimed to explore the impact of the strategic
leader on enhancing teamwork at Techno Consulting in Riyadh. The analysis
focused on the dimensions of strategic leadership—employee focus,
process efficiency, process development, and organizational innovation—
and their effect on teamwork dimensions (continuous improvement,
openness and effective orientation, management quality, team quality, and

long-term commitment).



Research Methodology: The researcher adopted a descriptive-analytical
approach, collecting data from the study population represented by the
company’s employees and analyzing the relationship between strategic

leadership and teamwork enhancement.

Findings: The results revealed that all tested hypotheses were positive,
reflecting the significant role of the strategic leader in strengthening

teamwork and achieving higher levels of efficiency and commitment.

Theoretical Contribution: This study enriches management literature by
clarifying the relationship between strategic leadership and teamwork
enhancement. It also provides a framework to help organizations understand
the mechanisms that make the strategic leader a pivotal element in achieving

organizational excellence.

Practical Implications: The study presents a set of practical
recommendations to assist organizations in adopting strategic leadership
practices as a means of strengthening teamwork and achieving sustainability

in organizational performance.

Keywords: Strategic Leader — Teamwork — Leadership — Techno Consulting
— Riyadh
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Standard

Average variance Factor
P deviation Statements Variable
expected . loadings KMO
Values ) i &) el diall
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LﬁJL..u.d‘
0.00 1.060 0.739 A1
S S
1.946 0.00 0.999 0.768 A2
Cralalald)
0.00 0.999 0.843 A3
0.00 0.932 0.923 B1
QLA
0.821 0.815
0 i)
belis
1.916 0.00 0.999 0.801 B2 .
Tl
0.00 1.103 0.838 B3
0.00 1.035 0.865 C1
B
1.85 .
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0.00 1.122 0.878 C2
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0.790

0.00 1.301 0.826
0.00 1.176 0.811
1.986 0.00 1.116 0.840
0.00 1.022 0.825
0.00 0.963 0.789
1.823 0.00 0.974 0.629
0.00 0.947 0.878
0.00 1.274 0.703
217
0.00 1.116 0.748
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0.00 1.250 0.741
0.00 1.080 0.887
0.00 1.063 0.795
0.00 1.090 0.931
0.00 1.122 0.850
0.00 1.083 0.654
0.00 0.897 0.809
0.00 1.090 0.917
0.00 0.932 0.764
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i Sl sl e &llh s SPSS-V.28

Ly 3 glat S Al Al i) A3AY
J 3—*354 ) B o S A (5 i
(sasdail) Llaal) Crlalal) Jand) (38
Pearson
0.81 0.85 0.88 0.78
correlation
Sig. (2- A
<0.01 <0.01 <0.01 <0.01 .
tailed) an
24 24 24 24 N Jand)
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A 1 Aalaiall JANs Jaad) (5 8 Adlad 5 ol ) 28N (o Ailiaa) AV QI3 4 giae ADle 2a 53 1 HD
ol e S

Gd JA1y Jeal gill g o glaill dnatig PN ) i) 068l G Aileas) AV Gl 4 e 480 2a 63 THC
coabll e Gl HLILOL S5 AS H8 Jaal)

eI 3aiai g 5a 8l eliaed ol Sl 5 ool i) A G dilias) AV b 4 siee d8e a5 1Hd
okl ey Gl LI ¢S5 AS Hdy selead)

rdand) (38 5a5a0 e Al ia) ilal o ABMal)
Al Y A il

Linear Regression

Model Fit Measures

Model R R?

1 0.908 0.824

Note. Models estimated using sample size of N=24

Omnibus ANOVA Test

Sum of Squares df Mean Square F ¢]
Wl il 15.54 1 15.541 103 <.001
Residuals 3.32 22 0.151

Note. Type 3 sum of squares
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Model Coefficients - JgVI juioll

Predictor Estimate SE t P
Intercept 0.131 0.1936 0.674 0.507
willl peiall 0944 0.0930 10.150 <.001
Janll (358 3 s PEN P IR |
) A )
Linear Regression
Model Fit Measures
Model R R?
1 0.781 0.610
Note. Models estimated using sample size of N=24
Omnibus ANOVA Test
Sum of Squares df Mean Square F p
2 pie Wil o=l 12.16 1 12.163 345 <.001
Residuals 7.76 22 0.353
Note. Type 3 sum of squares
Model Coefficients - 1 jioll 1 asl
Predictor Estimate SE t P
Intercept 0.435 0.284 1.53 0.140
2 yio il a=dl 0.788 0.134 5.87 <.001
Jladl) ~La5Y) g ax 53l Oalalall e 5 il
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Linear Regression

Model Fit Measures

Model R R?

1 0.893 0.797

Note. Models estimated using sample size of N=24

Omnibus ANOVA Test

Sum of Squares df Mean Square F ¢]
2 yie 5 asull 15.04 1 15.039 86.6 <.001
Residuals 3.82 22 0.174

Note. Type 3 sum of squares

Model Coefficients - JgVI yusioll

Predictor Estimate SE t o]
Intercept 0.420 0.1826 2.30 0.031
2 pu2io 5axdl 0.846 0.0909 9.31 <.001
WY i sl ol 330 >0 i) xilal)
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