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Summary:

In this study, the researcher aimed to identify the impact of purchase orders on the foodstuffs of

Herfy Company in Riyadh

As a field study on the Herfy company in the city of Riyadh, the researcher relied in this study on
a community that includes a number of employees in the Purchasing Management Department of
Harvey Company in Riyadh, whose number is (54) individuals. The study is conducted on all
members of the society consisting of (54) employees in the Purchasing Department and the
Production Department And the answers of the respondents were analyzed and access to the
results and recommendations, and the researcher relied in this study on the questionnaire that

includes the first axis (personal information), which is represented in (gender, age, educational
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qualification, job, years of experience), and the second axis that includes The questionnaire

phrases, which numbered (16) according to the three-point Likert scale (agree, neutral, disagree).
The study reached the following results:

. In order to ensure product quality, purchasing officials pay close attention to the exact definition

of requirements.

2. The purchasing department follows up on the purchase order to obtain the necessary supplies

that meet the required quality.

3. Fast payment processing ensures that necessary supplies arrive in time to ensure product quality.
4. The Purchasing Department purchases necessities according to the necessary requirements.

5 Obtaining cost-effective materials reduces production costs.

6. The purchasing department promptly fulfills the demands in order to maintain the productivity

and quality of the production processes.
7. Purchasing department strives to find the largest sources of suppliers.
8. Materials that meet the required quality standards are provided by a specific provider.

9. The request is checked and received by the purchased device to ensure its security. necessary

for the order received

10 Material standards can be matched by purchasing officials thanks to the inspection and

receiving process.

According to the results that were reached, some recommendations were mentioned, which are as

follows:

1. Before issuing the purchase order, the necessary materials and items must be accurately

determined.

2. Personnel responsible for purchasing should follow up on orders as this helps in obtaining

supplies for quality production.
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3. It is necessary to purchase requirements with relevant specifications in order to achieve the

quality of products in the facility.
4. Timely provision of production orders is essential to maintain continuity of operations.

5. Choosing suppliers with strong technical and financial capabilities is essential for the facility to

ensure the provision of high quality products.

6. Inspection and receiving procedures should be carefully observed by the purchasing officials as
they help in confirming the safe and timely delivery of the order as well as conformity of the
specifications of the incoming materials with the necessary specifications.

7. More research is recommended on the function of the purchasing department in quality control.
The customer must confirm the ability and competence of the supplier to provide the required level
of quality in materials in an affordable manner because the quality of the product is a reflection of

the quality of the materials to some extent.
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