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Instructor's Name: Dr. Walaa Mohamed

Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from your point of view.
2- You are required to identify all the internal and external stakeholders of this project from your point of view.
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Delivery
Project Management Activity Architectural Design Construction Move in
Mentoring and Conftrolling
1. Quality Report
2. Change Requests
3. Statues Report
1. Complete Project Charter 1. Create Draft of Architecture 1. Foundation 1. Deliver to the Client
a. Goals a. Excavation
b. Specifications b. Pour Concrete
c. Tasks c. Level Concrete
d. Plumping
e. Sewage Pipelines
2. Complete Project 2. Prepare construction document 2. Ground Floor 2. Transfer Documents
Management Plan a. Schedules a. wall 1st floor
a. Responsibility b. Budget b. Windows/Doors
b. Teams c. Resources c. Roof touches
d. Risks
e. Staffing
3. Set up Monitoring and 3. Agreement to architectural 3. Decoration Phase 3. Release Recourses
Control Process plan a. Walls and tiles
b. Interiors/Furniture
4. Sign agreement with Client 4. Final Touches 4. Lesson Learned
a. Agreement Approval a. Inspection
b. Warp up

c. House Cleaning
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Site Joiner Craft Project Manager Professional/
Shop fitter Architects managerial
Wood machinist Site Supervisor

Bricklayers Structural Engineer

General construction Geospatial Modeler

Labourer Quantity Surveyor

Painter and Decorator Building Surveyor

Ceiling Fixer Hydrographic Surveyor

Thatcher Construction Manager

Roofer Site Foreman

Scaffolder Planner

Plant Mechanic Facilities Manager

Plant Operator Town Planner

Plasterer Managing Director

Demolition Operative Chairman

Steel erectors/structural Contracts Manager

Electrician Commercial Manager

Customer Client Environmental regulators Statutory
Funding Investors Planning authorities authorities/re
Suppliers Group or Building Control/Building Regulations gulators
Pressure groups department Transport and Infrastructure

Trade associations Waterways and coastal authorities

Civil Engineer Technical CAD operator Technical
Architectural Technician Construction Technician

Buyer Estimator
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