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Abstract

This study aimed to identify the impact of transformational leadership, with its
dimensions (idealized influence, inspirational motivation, intellectual stimulation, and
individualized consideration), on improving team performance in contracting companies in
Riyadh. The study adopted the descriptive analytical approach, and the research instrument
was distributed to a stratified random sample of (400) employees in contracting companies,
of which (361) valid questionnaires were retrieved for analysis. Data were analyzed using the

SPSS program.

The study found a high level of transformational leadership practices within
contracting companies, and that team performance was also rated at a high level. The results
revealed a strong and statistically significant relationship between the dimensions of
transformational leadership and improved team performance. The dimension of idealized
influence was found to have the most significantimpact, followed by inspirational motivation,

then individualized consideration, and finally intellectual stimulation.

The study recommended adopting transformational leadership as an effective
managerial style, intensifying training programs to develop leaders’ competencies in its
various dimensions, and promoting a culture of teamwork and institutional collaboration as a

pathway to enhancing organizational performance.

Keywords: cccccTransformational Leadership, Idealized Influence, Inspirational Motivation,
Intellectual Stimulation, Individualized Consideration, Work Teams, Team Performance,

Contracting Companies.
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