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| am a project manager creates processes and manages relationships with them and
must create a Stakeholder register and Stakeholder management strategy and manner
and | must have a good understanding of the communications process.

In Planning communications identifies the communication needs and the channel of
communication required by the stakeholder. A communications management plan and
project documents update are required made by Me.

| am Project manager make important information available to project stakeholders
efficiently and in a timely and | must stick to it.

| am a Project manager and My teams must decide the recipient of the information and
distribution channels for the information. They should also decide on the format of the
information, such as written reports or meetings etc.

| am a project manager collects and reports project performance information to the
stakeholders in the form of status reports, forecasts and progress.
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