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Abstract

This study aimed to identify the impact of modern Human Resource Management (HRM)
strategies, with their five dimensions (recruitment and selection strategy, training and
development strategy, performance appraisal strategy, compensation and incentives strategy,
and career path planning strategy), on talent attraction and job performance improvement in
Human Resources departments. The study adopted the descriptive-analytical approach and
employed the questionnaire as a primary data collection tool, comprising (35) items distributed
across three sections. It was applied to a stratified random sample of (202) employees working
in HR departments of the organizations under study. Data were statistically processed using
SPSS software through various statistical methods, including means and standard deviations,
Cronbach's Alpha coefficient, Pearson correlation coefficient, and simple and multiple linear
regression analyses. The study concluded that there is a statistically significant impact of
modern HRM strategies, with their combined dimensions, on talent attraction and job
performance improvement, as these dimensions explained (77.1%) of the variance in the
dependent variable. The compensation and incentives strategy ranked first in influence, while
the career path planning strategy ranked last, though it remained statistically significant. The
study recommended enhancing strategic HRM practices, developing clear career paths,
employing digital technologies in recruitment, expanding feedback mechanisms in performance
appraisal, building a balanced incentive system between material and moral aspects, fostering
a culture of creativity and initiative, and investing in strengthening the organization's
institutional brand as an attractive employer for qualified talents.

Keywords: Modern Human Resource Management Strategies, Talent Attraction, Job
Performance Improvement.
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