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Abstract

This study aimed to investigate the role of crisis management strategies, with their four
dimensions (initiative, prevention, response, and recovery), in enhancing organizational resilience,
with its three dimensions (proactive, adaptive, and resilient), in industrial companies in Riyadh.
The study employed a descriptive-analytical approach, using a questionnaire as the primary data
collection tool. Data was collected from a simple random sample of 388 leaders, administrators,
and engineers, drawn from a population of 12,360 individuals. Data were analyzed using SPSS
v.28 software, employing arithmetic means, Pearson correlation coefficient, and multiple linear
regression analysis. The results showed a high level of crisis management strategy implementation,
with a mean of 3.89. The response strategy ranked highest, indicating a high level of operational
readiness. A high level of organizational resilience was also achieved, with a mean of 3.87, and
the adaptive dimension was the most prominent. The results revealed a very strong positive
correlation between crisis management strategies and organizational resilience, with a coefficient
of 0.84. The regression analysis also revealed that crisis management strategies explain 70.9% of
the variance in organizational resilience. The response strategy proved to be the most influential,
followed by prevention, then recovery, and finally, proactive measures. The study recommended



strengthening a proactive approach by adopting artificial intelligence technologies, developing
digital crisis management systems, and empowering leaders to make flexible and rapid decisions,
thereby contributing to industrial sustainability.

Keywords: Crisis management strategies, organizational resilience, industrial sector,
Riyadh, adaptability, Saudi Vision 2030.
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