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ABSTRACT

This research aimed to know the resistance to change and its impact on the efficiency of
performance by reviewing the causes of resistance to change in detail by presenting many
opinions to specialists and experts in this field. Then they reviewed how to manage
resistance to change in detail and how leadership styles (autocratic, democratic and free)
deal with resistance to change and the most important skills necessary for leaders to deal
with opponents of change. The link between the first and second sections by developing
many ways to reduce resistance to change and mentioned ways to overcome resistance to
change and the most important strategies for dealing with resistance to change and the
methods necessary to overcome it has been developed framework linking and integration
between the reasons related to resistance to change and then develop a plan based on the
idea of overcoming resistance to change. In the third section, the relationship of change to
performance efficiency and also the relationship of resistance to change to performance

efficiency were reviewed. The methodological procedures of the study were based on a

questionnaire that was posted on social media and had 154 participants. The questionnaire

questions and results were presented, and the results were then analyzed.
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Abstract

The problem of the study, the reason for its selection and its importance at the

theoretical and scientific level:

The current research deals with the importance of developing the organization through change
management and how to develop, develop and build the capabilities of its employees, and the research
seeks to direct the organization's efforts to advance it to the level of the modern organization capable of
achievement and productivity with high efficiency and the ability to plan well and the ability to absorb
and apply the elements of organizational development through change management that is carried out
in a planned and organized manner through the elements of change management, which are processes,
individuals, organizational structure and techniques used, and study the impact of this on raising the

efficiency of workers and on In particular reduced their resistance to change.

1- Scientific significance:
Change management is one of the modern issues in the field of management, due to its
importance related to the productivity and efficiency of the employee and thus the efficiency
and productivity of the organization.
There is an applied importance of the results of this research in different organizations, as it
enables to know the appropriate methods of change management in organizations in order to

reduce resistance to change and increase the effectiveness of performance.

2- Theoretical significance:




The importance of this research is evident in the importance of testing hypotheses related to
the research, and the extent to which these organizations adopt scientific and objective aspects

in change management for their organizational development.

The type of study, its field, methodology and research tools adopted in

achieving the objectives of the study:

Type of study:

° Descriptive and analytical study

Fields of study

Time Range: Data related to this research will be collected and analyzed within one month from the
date of submission of the project proposal.

Human field: The questionnaire will be conducted for approximately 300 employees in the publicand
private sectors and a comparison of the results of the questionnaire between the results of employees

in the two sectors will be conducted.

Spatial field: The results of the research will be in the Kingdom of Saudi Arabia, where the most

important causes of resistance to change in some facilities in the Kingdom will be studied.




Methodology and research methods

Research by reviewing and analyzing previous studies and experiences on resistance to change and

benefiting from them and deducing the outcome of these studies and experiences.

Research Tools:

° Conducting a questionnaire for employees in different sectors and analyzing its results.

The most important findings of the study:

1. Adopt successful methods such as participation and persuasion in organizational change to
reduce the likelihood of resistance.
Attention to training, incentives and rewards to encourage employees to accept change.
Job stability and blending the goals of employees with the goals of the organization reduces
the likelihood of resistance.
Insight and providing adequate information about change through extensive training and
study reduces resistance.
Allow positive resistance that contributes to revealing weaknesses and strengths in the
organization.
Gradual implementation of change as a result of employees’ satisfaction with the familiar and

fear of the unknown.




Paying attention to the internal environment and analyzing it to find out the reasons that

justify the change.

The significance of the results and their practical applicability and the proposal of

the proposed professional concept:

Serious attention to cultural change within the organization as an essential aspect in achieving any
change or development of the organization, whether organizational, structural, or technological,
change before it is in structures, systems and physical aspects, despite its importance must include
the individual in itself, as he is the one who implements it and bears its results, which makes the

process of change start from the individual himself.

The organization should rely on more flexible organizational structures, and move away from
traditional structures that do not work in the face of these huge leaps in the types of organizational
structures, as well as away from authoritarian structures that enshrine the centralization of powers,

rather than decentralization, openness and flexibility that support organizational change processes.

Involve all employees in the process of organizational change and its implementation, and make

them an integral part of it, because the participation of employees in this change will make them




more aware of its goals, results, how to implement it, and the problems that can limit its

effectiveness.

The management of the organization must support and support the organizational development
process on an ongoing basis, overcome the obstacles it faces and explain its dimensions to workers

using skill and flexibility instead of threatening and threatening methods.

Increasing the interest of officials in the organization in developing organizational relations, by
holding cultural and recreational activities for workers outside official working hours, as well as
allowing the worker to express his opinion on work without restrictions, and giving him the

opportunity to innovate at work, and this can be achieved through holding periodic meetings

between managers and subordinates to exchange views.
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