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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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_Steve .lobs’ averall approach to leadership can be summarized by the eloquent words

of Richard Branson in his article for The Telegraph, His creative awareness, his

‘meticulous eye for detail’, was clearly a driving force in Apple’s success. What made

Apple such a distinct brand amidst a world of fast-growing tech companies was its

simplicity — a brainchild of Jobs and his artistic flair.

Steve Jobs was Abrasive in Nature , was a Zen Follower,

was Innovative , Failure could not stop was autocratic; he had a meticulous eye for

detail, and surrounded himself with like-minded people to follow his lead

Steve Jobs co-founded Apple in 1977, introducing first the Apple | and then the
Apple II, Steve Jobs reversed classic management concepts, as he proved that
achieving the resounding success of any organization is made up of the middle
of "meaning" and "refined goal" for the market leader. Whereas classic
management makes it clear that the leader should use democracy, assign his
managers, and wait for the results to comment on. Jobs worked precisely against
this principle, making "meaning"” the main driver of a leader's emotions . and his

leadership was very effective .

approach is best defined as autggfatic. He had a “my way or the highway”
approach to leadership, and he believed that he was solely responsible for the
decisions and direction of his team. and | chose Steve Jobs for his ability to lead
effectively .

| chose that greatest leader because His ability to use all four aspects of the
Situational Leadership Model in his line of work has made him one of the most
successful businessmen. Jobs used the Situational Leadership model to make
Apple one of the most innovative gomputer and technology companies today by
effectively using the followingAeadership styles: selling, telling, participating, and

delegating. The Situati Leadership Model states that when used, one should

always keep in mind that there is no one best way to influence others.



e My style in leadership is Autocratic | think is Allows for quick decision-making

especially in stress-filled situations .
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