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Abstract

This study aimed to examine the impact of project governance —through its
four dimensions (governance organizational structure, clarity of roles and
responsibilities, stakeholder management, and control and accountability)
—on decision-making quality and project success within project committees
and teams in Jeddah. The study adopted a descriptive-analytical approach,
employing a questionnaire as the primary data collection tool from a
random sample of 217 respondents, including project team members,
project managers, and members of governance and oversight committees.
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Data were analyzed using SPSS through descriptive statistics, Cronbach’s
Alpha, and simple and multiple linear regression analyses.

The findings revealed that the level of project governance implementation
was high, with an overall mean of 4.06, and that decision-making quality
and project success were also high, with a mean of 4.04. The results
confirmed a statistically significant positive impact at (a < 0.05) of project
governance dimensions collectively on decision-making quality and project
success, explaining 78.1% of the variance in the dependent variable.
“Clarity of roles and responsibilities” emerged as the most influential
dimension, followed by “control and accountability,” “governance
organizational structure,” and finally “stakeholder management.”

The study recommended enhancing information flow mechanisms,
activating a culture of accountability, developing stakeholder management
systems, and adopting international project governance standards in
alignment with Saudi Arabia’s Vision 2030.

Keywords: Project Governance, Decision-Making Quality, Project
Success, Role Clarity, Control and Accountability, Jeddah City.
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