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The impact of the development*and training programs
provided to the team on the level of the team's skills and

their performance, applied to Raz Al Masiah Real Estate
Company in the city of Jeddah.
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Study Obijective:

This study aims to explore the impact of training and development on team

skills and performance in organizations.
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Study Methodology:

To achieve the study objectives, the researcher employed a descriptive-
analytical method. The study population consisted of 30 employees, and the
research was conducted on a sample of employees at Raz Al-Masiya Real

Estate Company in Jeddah.
Study Results:

The study analyzed the impact of training and development dimensions
(such as the quality of training programs, team interaction, and practical
application opportunities) on improving team skills and performance levels

(high — medium — low).
Theoretical Contribution:

This study contributes to the literature by highlighting the relationship
between training and development and the enhancement of team skills and
performance, providing a comprehensive framework to understand this

relationship at the organizational level.
Practical Applications:

The study provides recommendations for organizations on designing
effective training and development programs to enhance team skills and
improve performance, focusing on measuring and analyzing the impact to

achieve sustainable results.
Keywords:

Training and Development, Team Skills, Team Performance, Organizational

Development.
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Coefficients?
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