£ 9 e

LSl g 4y 9 A g Agalall ¢y g3l 3 ) g9 gubdial) 8 13) iSa (pupaal

¥ e senall ad
dac

2021203248 s 2anl Ll s e
2021202570 Sl 3 g JOUa i
2021202452 el tana il tena
2021202616 s padl) (s jllae dllae ola
2021201009 sl e ) o e dllue
2021200522 el g 5 e
2021202157 o)l Tamn oy oy
2021200821 il yen e e
2021202910 s saall LS il dea)

kil ) fale
oA & 5 e :PMG697

Olagles 2l g 3 /il il

I ol yal)

AY YY) o aveey

=B

@153l eronldooly
EVERYONE'S SMART UNIVERSITY






=B

@153l eronldooly
EVERYONE'S SMART UNIVERSITY

Gl ghaal) (g
ettt et e oo e e eeeeeteiteaeeeteateiteeteateaeeateete i teateeteateete e te e te et e te e teareateatesreeeteaeeareans 5 _palidia Byl
AT Al Ay )
N ettt ettt ettt e e e e et e e e e e e en e e e e e e e e e e e e e e e e e Cilalaall g JSbgd) g das gall Y
L2 T sl g laall g JESaY) Y
F O ettt ettt ee ettt e e et e e r e alaiay) g dalud) ¢
ettt ettt ettt ee et Lgaid g daliiall 48185 0
L2 2O Il 3 laf g 285 1
Y ettt 48 o gall g dpnaddd) Aa) 3V
ERROR! BOOKMARK NOT DEFINED. .......cceuiieeeeeeeeeeeeee et Luaddd) cLay) A
£ Ll ¥y cl@Mal) 4
S saLal) Y
O ettt ettt ettt ee et ee et n e en et Slaall Jaadi V)
Y ettt ettt ettt e et r et en et e ¥ g1 mall, ) ¥
Y ettt ettt ettt ettt ettt en et en e d<ial) VY
Y ettt ettt ettt ettt et n ettt en et et et et en ettt s et ol ) ¢



Jghaall daild

dsiiall A8 Jsaall aul Jsaall a8
Y Aaag) i) Calaay) )
v (EEUBLE ECEPY AR =) ENER Y
v daliad claal Ja s
A% daladl lacaf 48 L Sl ¢
vy daliadl Clacal 38 giins °
YA dalad Claal clilhia 1
Al daliadl Claal s g 5 paly Gaimal) Jans \
EA Jlasy) 48 siime ¢l A
o plaia¥l 55 58l 48 gdins q
o) Jaliad) Glaal Julas 468 sins Yo
o) daliadl) Clanal 4 Hlie 2y 48 siias VY

=B

@153l eronldooly
EVERYONE'S SMART UNIVERSITY



=B

@153l eronldooly
EVERYONE'S SMART UNIVERSITY

JSEY) Aaild
fadall JE) d?i&\
A SMART z35ei caen dpduiiil) Calaa¥) |
Yo Lag sl Lead U (ulll <ol jdise ypaniy ki | Y
X e obiall 513 Sl Adaal) Agle ) ud [ Y
VY ki) o) i adayy i) o Uil Cils e puld | €
Yo goyiall G| o
V4 805 sl o sliiall 310} (S il gina | Y
Yo & 5l (5 sise e PMO I il sy ol |V
vy P3M3 zas | A
AR Check List (333l #3 sal 1
¥ daliadl Claal Cile gana | Vo
YA dalad laal o | )
Yo daliadl Claal g dpagl jinY) Gl | )Y
% dalad olaaf bl | VY
£ SWOT Jiaigisai | V¢
oy Q\A);AS\JL@JQU:\AA\fcd}u Yo
T Root Cause Analysis 43 Gl Jilad #3503 | V1
¢ Aol 0 Labia | VY
1A Fast -Tracking gl il ) o) | YA
14 X

Crashing ¢ ,a)




=B

@153l eronldooly
EVERYONE'S SMART UNIVERSITY

B _palidia 5au

aal s Yo ¥ Ayl LgEDUal s s saadl Ay jall A Shedl) o2g i (530 U g il |y L

(5 Aalaiee Calaa) g oy slidia 3088 JOA (e Blaadl Ba g (pad g8 Ly A )l gladll aal
Aald) 055l 5 ) 5 Lale 5 (Al g ldall aea Jai 5 Adagial) soall 83 5o (5 sisa
Oamal dgagl jiwl o dad e Ayl el (iSa Jany () adlai Lae (IS 5 4 il
o) e GLS 5 OV N il jlale Lgnle (3ol 98 ) 5 - Lad s 5l g jldiall 8 g g dalaionl
ardaii o3 ylal 5 S s e Jary oyl 3l S i g il Lgale Jrae i) a dal)
Lo bl pa et il 5 Ll o0 Gall 5 dyia 3l da Tl aa L dilas (el 3351 g jltia
ol Sl L) a5 8l Len dginall (s A1 clgally 3 gall das) i)

. Gle gyl

el Bl 8 dallall Aliagia Gudad die (g AN &)l 4



=B

@153l eronldooly
EVERYONE'S SMART UNIVERSITY

4l auy), )

Al
Joa¥) clalial y clallal Coat il 450 se ) g all 8 5las 3V sl 53 s oL Y|
OSL) Bales (38a g danlal) g Aallal)
Q500 LY
 ASladll shalie pran 4 Ay juaal) AalainY) Ggiad s Aald) Cilaral) a8 el
SMART gigal cilaalyl ¥

sdoadil Auy) calay)

L@ALLLA}I\SM\uAA‘SS'SLg;j\degwuwjb)\jh}u\m@)mw&saﬂ

sagall e aliine s se el Gaiad s AN ) (WY (e sacliaie Cily giue (i

dalle 33 g Cld g day s ladA a0l

Ll g dalle 3l 583 ga Culd Agiad Jiw g dle (380 pa el Bodaity paiisall (sl

el ol 5 e 5 il 2,45 30 S b

Al e salall il glaall b g3 daladl aad )Y dlas 5 CLSLal 5 aial SV (55555 5100y s
L) Laliadl

Sk & |2 5567 )




@153l eronldooly
EVERYONE'S SMART UNIVERSITY

SMART zisal cua 40,8500 Cilaay)

Specific Measurable Actionable Realistic Timely

How will you What ACTIONS Can you When exactly
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Cost by Role e

$444,072 (5.18%)

$279,183 (3.26%)
$320,465 (3.74%)
$1,433,745 (16.72%)

$948,836 (11.06%)

) 2 $885,986 (10.33%)
\|

$223,066 (2.60%)

‘ T $652,055 (7.60%)
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$635,382 (7.41%) \ $2.272,531 (26.50%)
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Engineer @ Product Engineer Product Manager
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A.Date of issues

Issue No Date of issue. Tssue owner Remarks Status

Project Name

B. Distribution List

Nime Sector Action
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Project charter Document

DO No: FM-FM-0026

2. Introduction
.

3. Document Scope

4. Appendixes
*  WRS Dictionary
+ Project Omliry Plan

»  Troject Schedule

5. Project Charter
Client

Vendor Information

Buyinesy Needy

Project Objectives

Busiuess Case

Project Duration
Deliverubles
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Project churter Document

1. Table of contents

Dale of lssue.
it

contant teble
Introduction.
Document Geope
Appendi

Project Charter.
WBS,

O G S T 00 N

(Governance Projact (the organizational structure and description of roles and responsiilities and of

escalation) 89
Plan. 10
Rellance and Signot 1

| DO No: MM -0026

Data Aoy




Project Charter Document

Tl 5

6. aseln WBS)
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DO No: FM-PM-0026

Project charter Document |Relense00 |
Thte ddmmiyyyy

6. Govemance Projeet (the orgamizational structure and description of roles and
responsibilities and escalation

+ Project organizational structure

4 N
Steering Committee Project Sponsor Project Sponsor
T T
I I
™O O
Project Manager Project Manager
Team Work Team Work
. 074
Project 01 Proj
smuctire structure
J J

¢ description of roles and responsibilities

role name Name owner role Description of responsibilities

From the project owner

« the owner of the highest authority in the project
responsible for work on the success of the project
Project Sponsor and provide a suitable environment for the
suceess of the work,

B

The representative
« the final stage in the escalation

The frst phase in the escalation
Project Supervisor

™O




O No: ¥M-PM-0026.

Relense 0.0

Project charter Document [
| pate ddmmyyyy

Name owner role

Project Manager

po: Tor i
for the project or his representative directly

« directly responsible for the suceess of the project.

- responsible for the receipt of deliveries afler
confirming tested to ensure their quality as agreed in
the document asset Dictionary WBS details work.

- responsable for coondimation with the sialT to do amd
their managers to casure the flow of functioning of
the project.

- Receive periodic reports from the contractor for the
project.

wih et 1o
resolve problems and mitisate risks.

Teamwork

+ responsible for the cvaluation of all the teehuical
and show technical opinion reparding. the

acceptance or rejection of the project outputs.

- Tmplementation of test scenarios and asked to make

any additional testing supports the technical opinion

¥rom Contractor

Profect Sponsor

~Project Sponsor i responsble for the success of the
project by e comtractor and ensure the support of the
we eroup have the human rosousess and its
subsidiasics by all means available.

final stage in the escalation_

MO

~The first phase of cscalation.
- Project Supervisor.

Profect Manager

~The project manager for the COMACTor is responsible
for the eatire cffort of the contractor and responsible
for all deliveries, as he i responsible for de
contractor’s work team, whether they are at the project
site or the headquarters of the contraciors work.

= The project mmsger for the contracior is the mam
communication point by the Contractor.

Teamwork

~ implementation of the tochnical project of change.
modifying and upgrading work commensurate with
the objectives of the project

Steering Committee

@ Project Spomsor from | - represcnt the hishcst autharity in the project. Mest
B) Project s, ¢ from i cith iruati

| Project charter Document Rolows 0.0 |

Datedgmmyyyy
Progre
sk

y ropodt showa the

stomes of mplementation
D S—— "h“;'n::f:: . ™ EMATT Waaly ™
“scnda befre Weekly

mesting prosress of work
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| 50 No: PM-PA-0026 1

Project charter

* Escalation

7. Communication Plan

Agree on  final
Kick-off | description of the scope Once at the end of -
Mecting of work and notice the the planning
start of
Delvery Review and msessment Once afier each
primary of work output for each PMO stase or ench major PM
meeting__| phase or major deliveries ™ liveri
Once after
Review ouputsand | All members of ;
Project closue | cvaluate the work of cach | the organizational [ mecting | COmPletion ofthe o
anceting: project structure proj
Treatment of critic The Steering -~ wieant |lesccas
- situmtions Gommitive e o
et
Weekly Taview Teprogran of S
mocting ok 2 meeting weekly M
A
| ’ Project charter Document ECr T —
Second ot
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Check Task

Project Phase

Project Startup Checklist

Phase Comments

D Collect and compile all existing project documentation. |Pre-Project Planning 1
Review the Knowledge Repository for reusable Pre-Project Planning 1 [The knowledge repository should include AS-IS process
deliverables. descriptions (or templates), previous customizations,
reporting requirements. It may include requirement
documents from previous implementations.
Select and acquire Project Start Up team. Pre-Project Planning 1 |ldentify best available resources. Obtain commitment, if

possible.

O o0 0|

Brief Start Up Team, Pre-Project Planning 1 [The project team at this stage is made up of project leads
and SMEs

Perform initial facilities assessment. Pre-Project Planning 1

Draft initial Project Management Plan with approach for |Pre-Project Planning 1

Knowledge Management.

Prepare initial draft of project standards. Pre-Project Planning 1 [Some of these will be business driven, as in software
standards, quality standards, Other standards will include
project reporting standards, risk and issue identification, risk

D mitigation and escalation standards.
D Develop the time collection procedure and templates.  |Pre-Project Planning 1
Draft the initial version of the Project Orientation Pre-Project Planning 1 [The Project Orientation Guide will show location, hours,

Guide.

cubicle or room assignments for consultants, if any. High
level project description, goals, timeline and identify project
stakeholders. Contact information for project staff,

Meet with the client Project Manager, Project Sponsor,
and any third party project managers.

Pre-Project Planning

This meeting should clarify requirements, goals and
challenges which are unclear or not written in the RFP, SOW
or other initial project information,

OO0 O o

Create Project Library structure and procedures. Pre-Project Planning 1

Include steps for submitting documents to the

Knowledge Repository.

Review the time collection procedures with the client  |Pre-Project Planning 1

Project Manager for approval.

Develop and conduct workshop with the client and any (Pre-Project Planning 1 [Thisidentifies project leads, roles and responsibilities.

third parties to define project roles and responsibilities.

Stakeholders must support the commitment of SMEs to the

project, or costs are likely to escalate severely.

34




=B

@153l eronldooly
EVERYONE'S SMART UNIVERSITY

eLAiAY\JM\,i
(N Bslasl)) agd Claanall S35 g Cpinall Jaw jghai Y )
O (palall 5 aladl g LLadll 5 sle ) ¢Cpaiine (e s all 5 31 58Y1 2 s daliadll sl
Sl a8 ela Dy g ) s Al 5w jlodie 5 pral o ity Liiae Lwe -8 Jlnd (S50 A8 5Ll ) 5e 58,

iladd s jbie (e 4s a8 La g 3l sl ol (s IS5 agallias

s dalaal) claial & jiaa

gaed aabains il ) il o Uil g el ol ST A s b dal il Cilaal pa WK L s aalsi @
Leacal (p AY) aalii g

oy yaill s 8 LA (o il dal adl s el aa et )y Jlndll Lol sl ApilSa) o
LA (e A28 giall 20l gall = 55 Lganal a3 sl ao il ilaacii) iuY)

ZhiaY) die Gpiedl daliadll Glaal aco e Jpasll o

e il b Sy ledsan 8 Lead g dnl il Jadll a0 ) iaigd o) il 050 )38 2e @

35



=B

asil pron)ldooly
EVERYONE S SMART UNIVERSITY

daladl) Glaal e gana

Ll 51y
sl gall g

36



=B

@153l eronldooly
EVERYONE'S SMART UNIVERSITY

(B S8/ yilill) ASudi g (alaiaY)/3 gill) dSpds yyghai |V ¥

:EJ\J:}“
il Jaal gill 5 e leall Jaall -
ac il acal) Jle dziladl) Y
98 (s 3ailuall g acall Jas Y
A LY 5 an il alaiaY) ¢
ob JSEl Al o gl il slay) -0

elia )Yl
PPN

poMaca I aa <l Y

})\jﬁ\@)ﬁd

Jﬁ\.ﬂ\ 5 shaa

REPRVN| Cpaclad Jeaill le acl s Je
@J\.ﬁud\ Jlec | Gl pgasa -1 B sl @JM
dA\)Ac_)A;‘;thg—JdLASY\ -¢
e (—ilats H\ @Jl_&:d\
AS yidall A HI Calaay)
J il gt ) e
Q\’Z:\ P e Hclb\ﬂ
bl D e
it el wall Joaall T
alie eyl ey
.EJ\j)S\
| yaiual) &)Ja‘}?\ -l
.angLﬁﬁu\ja@_MJ}Bﬂ\ =) Jae 49 3a e 4 _Ladlall -
.?@AALMA} reilalaia) dlas -Y .@JL&J\
i hdladll pgra i) Ll gl Y Glel_alllaie 4 aladl Y Uaddia

;.@JW‘M‘;QS‘?Z}QB‘):&\S
'J_';Y\}?PSL»‘:}}?_@_‘I\JY &LA—»J‘ -¢
L._\__AA_.II_AJ_.SXJL_;IQY\Q:I_S_]

Gl Gl e 4 dadladll g
)

aie leulagh g o, Y
plaialy) 418

53U dalidal adl el e Al g
Y A
JL{: u.«..

37




=B

asil pron)ldooly
EVERYONE S SMART UNIVERSITY

dalaal) claial Javw ge ASpdd) gz iadl) aladia) 3 ¥

38



=B

@153l eronldooly
EVERYONE'S SMART UNIVERSITY

:"" dalaall Glaual Jaw " — ) zigal

dadl 4 W) A Blall | s e | e | JeaiY Dlaglaa | Allall o igall
cal a | el ) | sl—<iaY! ),ﬁ\_ﬁ\ —J e — il a) cal o

dalad) |55 —|—d—e)|-d—) (5 3y dalad)

4_2_.‘&_ ( . e ( . e
g L) —
(aiuae

39




=B

G153l erox)l dooly
EVERYONE'S SMART UNIVERSITY

1 dalaal) cilanal aa daatil i) CilAY) " _ ¥ 73 gad

i\.

daliadl (el a8 lia Lol

40



=B

asil pron)ldooly
EVERYONE S SMART UNIVERSITY

+¢ daliaall Clasa) 48 gias MY gl

& ) daylia el ) 3,1 Y 280
)
Y
v
¢

41

" daliaal) laia) ciluthata 1 _ ¢ Zigal




=B

@153l eronldooly
EVERYONE'S SMART UNIVERSITY

gl A sLiiall /32!

s 3l / el

42



=B

@153l eronldooly
EVERYONE'S SMART UNIVERSITY

l.g.n:féj dadaial) 48185 o
s dalaiall ABEE (4wt Y ¢
Algsaae Lgll o gl 5 @V AVO0 ale a3y il s 4 alll g5l 5 ) 5 i &l 13 51 5 gl s 3RS
O s Al ) joggaill g (5l b o8 e el ale (g s daiy Lag ASladll ol il pead) oy Jaall
Ll o Balaallda 3 culeaall 5 yla) ) Al cal Ay g 5ol Al shaliadl s daiy (lgliand s paall
ASLll 8l A
ASlaall 3halia paas (o8 4y pand) Al (giad g Aald) cileaall o 3 Saail) 130 390 dugy
Gl alin gl allaal Cuat al A g all ) 8 5L 31 g slall 505 o L&,V 25 ) 5 Al
OSLiall Balas gaa g Aaalall ¢ Alal JlaY!)
£ 9 dall JMA (o Lgaidi daiiall (ySay cilaliial) adll Cila ji8a s |V 0
A s Al p Aald) 558l 5 ) j s arBolia) Sasplailllass@ian 8 o s ainid whie S
et Jiadi s LS
oeleall Jasll o
PR
il glia ) @
Ayl e

.E\:\;j\ 3 @

43



@153l eronldooly
EVERYONE'S SMART UNIVERSITY

<Al 3yla) g a83 1
s Bl o i o) ey qulldal) Lgdady dpadld il plu e ¥ 3 pw VY

Suaal) A< JEd) e o
Alod) d8Ual) i85 o

LR B85 aae g quarl) @

e Qaliil) i 5 Lol agan g S gleal) el A ja A Y
sbasaald) LM Jdil) axc @

& 5ol 108 4 s daill Caagy e s diall elimcfaal Gasagan s () Sil = s hll g o1 4 8Y) iy o
(o i 28 Lt S8l (08 5 1) (Sl g o g piall ol Lol Ags g an il e Lglidi g Lgidlia g
A Bade (585 38 5 S L jlds ) ALYl 3 Sl U Labis)
Al Al i e

¢ ainie JS Ll Jsdallalag) e Lil a3 ) JSUGR (a0 580 (555 i jloiall s oL
L“S.JJ\M\}Lﬁﬂ_ﬂ\)_..\..c.huﬂ\e_.cjz\js_jmgiJﬁjewﬁqﬁjwud‘ﬂy\u@dﬁ}
Alia Gad Gl easSlly 5 S5 5 diall elame G Anliall 55 0 58 A 88aT0 458 jaa e g ay ey
aan 5305 ) Gl i AISE o3 Ja e el ) e slaall oLaaL o 45 1S e

& s oall Gkl grany gl Blal) 5 Leans 53 5 A1)

44



=B

@153l eronldooly
EVERYONE'S SMART UNIVERSITY

381 JuiS ade g uaill e
—in s do e laia¥) 4l wd) Gl e sloadlod s Lo JS jaea iy J oS o aill
il il e s eyl g et My e W Gl 18 6, Sl a8 55 il ag il
Of Wl A sl e L) a8l oL g g il e padd e Undlll g 585 Jla 8 2 s Sl
e oSl s e A e dC i Jengaill @8 a8l G ag il 13a adl ) e gad ) S

et bl

45



=B

@153l eronldooly
EVERYONE'S SMART UNIVERSITY

SWOT gsai phidiudy (13 (iga ali 51 52) 1 A

SWOT _stas gl Ao 3131 gl apiill Gldas Jaaall 1 A (o jiia

J-ﬂlﬁdz.-ia.'nl'uf ]

e

SWOT ANALYSIS

Swial) gl A3l o Jpanll 4y ra
ol 2y &l pdligal) 200 48

AV gl iyl 0 / Nyl Al sl g g al A 4l
el Y Byl juadl i) o / A\ il o g Jand) o &) gl

RIS TITIRRIR Y

ol gall e ) 00 48

| < |
// . y N |
[ \ /
0 "
\ /‘ \ 4
\\\ // \\;‘>/ Yy / ’
P LMV P P el ) a5 AV Clasnasall (0 Audlidl
\ Vi
Aol clsdl) o S Jdl v s 3
VLR L IPSTY F P PO T i S| £kl cilbie e b ol
; A e S e o
Rl i) o e Gl L a8 8 o uall a8 Slalbal) & juatdl) € gaa

Gt ] 6. iy Al

© Copyright MEDLOG SAUD

46



@153l eronldooly
EVERYONE'S SMART UNIVERSITY

48 g5 gall g duadlil) da) 33 |V
s ABNAY) ) 3 aa G jlati S glu ¥ aga 14
e Lglnlali s Lgilsl sy o 5855 laliiall psen Lgale (pm yad ) A83AY) (salaad) e da) 33l

Al 5 Tae e (i jlacti g AL Al LS slall (cany lial (i et Lgay jliie 5 Lgabudl apan

é\..\aj\M&QMJBJ\J}SMQ\MM‘ji@}iﬂ\@&&\yuﬁ\}ﬂ‘jk_\uwd&Y\eJ& [ ]
'Ls.. .&\

Al Ll Casall 3 il Mzl o

s clBdlall g £ g pdiall Jlasf Ao cilS gladd) o3¢l aa g o) Al g Slaia¥l g Al ) Julat ¥ s
e W i 9 5 ) sl Aalld) gf Apa g8l S ) g (a9l g Cloulpudl JLEIY) a1 @
Sile) pall g by giall yim y il dad Eygn s ey il o8 JUELY a2 o 1 nadldl) mllal) s
el A8 o e A dead) Gladh Y ALYL Al s dale i Lera Caangs il A i)
Aedall Lgry jliiar ) sl ae Jalilly
A _yal) ASLaal) 5ol Caald il Aegal) Wil (e alall JLall dpamd salad) Jlally Cuall 3 gdil) Sl o
Cualld lal sall 5 (sl e 2dall 0353 30 il oapd g Allen 5 458 ja g dbile ) o 4l Ledaia 300 sa

:\SP‘SS)JQDJJJJ&JX\L;\L)MJMY\}M\Q\_}W@&S&L a)ﬁiwwc)\&\}ew\dw\_jdwb

47



=B

@153l eronldooly
EVERYONE'S SMART UNIVERSITY

s ) ALYl Bl 5 Adlal) il 48y ane (8 yigy GlaS 5 gl alade g LaS Ladadi 5 o jLiiall
g laa g Caaall 138 Y gl dalia 0 65 Ol (ia yitall (e Al 2 ) gall A 331 0 ) gl JBaias) (e il oD AlLadl
o5l a5 Ll

£ s ball ol dalaially gianll o angian 1f g el ) Aaliiall (e Ay pad) Cilaglaal) sLGE) o
50 5185 5 i ad i) Janlly A latial) A yigall g Ayidll ¢ s Lgale atlaall ) ) Jaday ¢
28y e godial) 55,050 A dall dalaally ) all lally lael 58] oy 28 L3S Ly g 5 -l
Adling (il B Siall il glaall oy poii e pS ) e Sipaa () ALLYL @l de e 5 DS g

B8 il il ) v 408 e (5 AY) g el i cilaliiall we dudlially Lee

48



@153l eronldooly
EVERYONE'S SMART UNIVERSITY

doad il) aNLaN A

Lo Mg cldSlad) 4

daliaall Claual g £ g pdially Gsinal) Jaw as) ¥

\ PPN

Al i | Bl | s | e | Dlaglaa | AbB
al—a| — sl ) | sl—aiaV) P Al | J—aiy) / (s——inall
Aaladl | — 5l —dl_c) —dl_c) —L_u\_h) sl a
A alia (U=ddia (U=ddia | - Jls—a dialiadll

(e (s S

2 Jladl) Jual 5ill 5 (el Jual g3} iy 23 Y Y
Gladle sl gl darua o) g 3k bra piid ke o3l ga dlall daseia 8 Jlaiyl
el Jai¥) o gha (5 ) 3-8l () a gl Dt e JAa 0 o s AN a5
o S8l 4d yray Al pad Sl rle il a o8y ad 3 i el JoaaiVl (Il JaiVl
Jalid LSV g ol )Y Jals ga nl) i ) (S Jaai) Jilasy e Al g (sl e liag
OV i 5 daddl) Lilidle (e ) Jai¥) ja oo o g LY A0 Jladll alaai w5 HLSaY)

\_)i.mj\ " LAJ_\L\A.QJJDC«\JSS\‘}:\—);L“\?“MQJM‘ ,_\cu}@.q)ﬁﬁcﬁd_“dl_ﬁj\du\)”‘_r‘j

49



@153l eronldooly
EVERYONE S SMART UNIVERSITY

2all Jaai¥ () rliad AT e pall S (ya 53 3 amall 8y yTally Ugagd 2y Lgl Caniaaiy Allas

malinll aal (e Jladll Joal illa La sk g A alaiall o185 5l aalws s oD 3l 5 by Sl ae Jlndll
Lk 5 Al Joai¥) ol ol o G caiVlaa ol acilaal Cadlial e g 5 e o 2 ladd cllhaiall
sl g A shaall Jaayl A gg uali O qolatasd Ll g (3l slame (e (ysbatl) o ad 8 2ol
el JSElL Gl sleall Jsma s are ol agdll ¢ s (pe daalill oLbad¥) s ai 8o gall g cadsll
stk
L padi) Jual gil) i 3B g g dlad g JISET Ly ai LYY

1Al

Leela il s Lo jsis Lonan s ellii) (1a g g pdiall e sbaa 3 la) 8 Lt Jlaaiy) daal (S
g so—iall Jee 3o 8 Liin 4 Mlad g4 e 3L & 5y diall o LAl (e aimy (o3 11 Ly oyl
Lo Lt daadit sl Jai) zilai s SISl g 5 o 5 ydiall 8 daliad) (laal (s Ly @l S
IS5 Lea sl () olial 3kt an g (oeid ol (LS LS o) g o pl) e 5 aaa Jl Jai¥) (g
:Jaia

1S ) Jual gl )
) (0 AS il s Al WY -y da g an &l A el Ao g Al LISl & g sdiall 038 0 gy
rrbibe A8 JLdia Jual gl (e £ il 130 A Ay LS ie dlia (63 e

A el 5 a3l Jsanl) WSlef

o) i Le

A sall ) lind cila jia g *

e Al Jea Al *

50



=B

@153l eronldooly
EVERYONE'S SMART UNIVERSITY

14 gau) (g S &y )y S Y

el Jsaall Aaiad Juiall daas (e 22 a9 JS e o saad (3 S0 2 0 Jlas ) iy
oAV Aalall A I <l hadl) A (el (3 kil 5 A jaall 5 & 5 sl
bl A8l Jual sill e 5l 128 JDIA 3

Al jaall *

& s iall aaall e 3l Jgaal) *

Booaall il Al daol 5 5 ial jeiiaad *

Ana) pall zling o5 (Y Jal sl gren ) il *

AUl ) ladll AailE o e

BB Al je B Al gl gall BB o *

I ) U8R Elaial Y

Aoyl dagall YW e 5 5 5l Jaf (e g Laia¥1 138 dlac ) a3,
(IS dal je 20 sa g il 18

eble pand a5 ledie al €21 (e gl (e duan apadl ¥
Jlee Y Jsan dral ya -

laia¥l e 0 sianlly 4l Slae ) -

Aeatall Gl Al yadle sl Jasl g alae) -

Ay Slaal g -
(G Al B 8 (e capal e -

Jooliilia g Alin -

o1



=B

@153l eronldooly
EVERYONE'S SMART UNIVERSITY

Al ol gladl) Aaa) ye -
rshle Ll patiul oy g o(Elaia ¥l a3 dla) g ASTYI ) *

i palall aeal g laial) Glaadla -

A e 3 latiall g Al el shasl)

(i) 2l AS Jifiad) ol sadieal) Cla il Cladle 5Ll -

L i€ 13y 50 Dl ) iy g laia W1 IUA (e o il il il e 488 gl 5 aldie ) aay
£ il g dalad) Glaal paea ) dagall a5 51 e (s 53

A gl (4 9 I 2y 5l il - 8

o daliad) Glacal 3 8 g g gl 3 G sl g gl 3 O 05K Ll g ol s
Aalall

b Lo (8 Lae Ly Jual 5il) (g g 5ill 13

DAY Jsardl 358 eliac e Cilaslaall Lo Jgeand) b 3ae Lol -

Apsllaall JpenYl e Jgumall -

() ¢ b bl ¢ pans yill) aludll AL e 3y 36 Clas) gall -

ol ¢ 5 bl pualic Jsa A -

RERSENO\| U ST PN SEUIN UF ENEION DL NP B g S YUt 1| B R WIENGEON [ PN SO
Juaty) 48 ghiaa el

& ) dalia elia ) 30 )
)
Y
v

52



=B

@153l eronldooly
EVERYONE'S SMART UNIVERSITY

;M\ﬂ\m&&al&ﬂ&\&u\;’w?ubﬁ

Lo daliadl) Cilaal ppen pe dapladill ane sy a8 o0l Juaidl saanie 3 halxiinlare o
0358 5 ¢ 5 ymdiall iy yi a8l ol ) 5l Cllee 5 QL g ssal) ey (A daladll ) a5
oS Sl )

Ara gl dalall Cin (5K e 4 e 2 Y A Joal gill damall sl aladiul Jala e
& sl Slaliia) agd aae ) deadl 3358 068 38 Jaladll 1 5 uadi JS5

Clla) daladl Glaal g 5 ydiall 38 2 A WY G , 3l S Llalails o
() Lo 685 28 Ll sagdy (il A8y Hlally A 1) Jay) (e 2SHl pre o 2 BT Ll da il
23 DY IS gl e S Ame 31305 il BV s (be diae pe agras adle Gk
Aaliad) Claal )5 e cpils o o Juai¥) Gl 1Y)

53



=B

@153l eronldooly
EVERYONE'S SMART UNIVERSITY

Stockholder Assessment Matrix ¢irally Jals ¥ Jalasi 43 ghuaa alas) gy ghat
At e g 1l 3 Ll

s alaiaY) g 5 gill 48 ghiaa -

j)\d}_” :;L'AJ:}“
Jaill Joal il eleadl Jeall 2V | e dalall il slaadl Jlws ) )
act gl acall Jle dsiladl) Y L kall
o0 Jae sailisall g acall Jaa Y [ a3 dlaca 1 wa sl oY
Ada salaiuY e‘%‘):ﬁtu eLAJAy\ -¢ _3‘)\‘})}\ @JL.MJ
od JLSdl dpaal gl Hpn il elay) 0 A s Dlaslea J—u ) -V
REPRVN| Cpaclad Jeaill le acl s Je
@J\.ﬁud\ Jlec | Gl pgana -1 B sl @JM
dA\)Ac_)A;‘;thg—JdLASY\ -¢
e (e ) g il
S el L 1 Calaady)
J—algdly Ljaai ) oo
c’_,\’i:\ a5 e H;j_b‘y "i
okl Gl e g )
S e il Jell 1 3
o te 8 ke, LY %
3004
:)A:LsM” &MY\ Aalidl)
gL 5 mera sl 0| Jae Ay e e A diilal )
meallian s agilalaial dles _Y sl
A bilaally agne paiwad) Jal gl JF [ clel B s e G Sl Y Lmddie
GLaNA) e g Si iy Y e ale Gl Gl 8l e 4 dadladll g
bl aw e 8 5ie s s e gl
1AV g aeniliaigagil Velawd o6 | aie i) agd g o, Y
el o J <UL die ) ,(’awY\ a8
55 s Ui dalldal o adl, il e Al ¢
Adplty & 5 Al PRIN|FLISPIN PRFERLEL AV P
gudY) A
e —
?L‘h’y\ (5 slua

54




=B

@153l eronldooly
EVERYONE'S SMART UNIVERSITY

dalaal) Glaal Jalas 48 giuas - Y

g yall gl iny) | Alia¥W) | sl | Axe dial sl (S A sl | daliadl sl
— el a8 ) — ) siall - an¥)
(i3 A1 20,0
Y dAaladdl calia
Y daladdl cala
¥ ialadl calia
¢ daladdl calia
daladl) umsast*ﬁlu\,w -y
8al8 sy Gl | Aeslae | e e daliad) Claal
i ) dalias cialia
- Y dalias calia

LA A Ll =1

458 el AS Ll =



=B

@153l eronldooly
EVERYONE'S SMART UNIVERSITY

salall y
2 £ 9 dal) BN Abadal) BALAY ] gai Ly 2l g Chuay Y ¢
Osailly ot il sal ol s w2l salod :Coaching  Leadership  Style cuual a8
1Y) Goiail aggan o3 DA (e agh 8 8 Q) 2y a) oy paill 508 58 5 aa il gacally
D Alas) e 38 5l g ddal B sW) salll Lalas Call e 1 saldll sl o) colell Jiguai s
ol ) el (e
s 3 gadl) A Juall) Gl paas Yo
A LS 3oLl Jlad g bl 773 gad ying s e oy il 308
ol L gl g Joal gl aniy @
selial) Jadll 2 g0 (e SN auahy @
DA gl g adlll skl Jesy @
CESs Gl laeh S Lo K e
cee ) psall g saill la jd 3l o
saall 3yl L lad¥) f cl8aaY) e ol 81 i 0 Y agdl s saldll (o el Al cils
lid s 4l ey 138 agd s i (i) GalA Y1 gaiy aall dsha sl (e 538 o elld (e Yoy
Ll s S 5l Hlgall A et (3 Sy a0 K5l g ¢ il A die 55 LSy Apad V) e ol 2 e 12308
G cisall are g el AT IS G Sl e ol 3 Al (e p o il 13a de b A0 )]

A8l e Yoy acally ) gl 5 celadV1 IS

56



=B

@153l eronldooly
EVERYONE'S SMART UNIVERSITY

;&J)M\@h&ﬁ«,\uméd\jgiﬂ\ skl Cla ji8a Mo 2 ﬁ.ﬁﬁ.\’ﬂ
eI a1 358 Ly agilalial aaats dalalall dn 68 8 € 531l 53 gal)  ia
aldiall gV 5 Bpard () Gl g5 s Calalall st 5 jalaall 5 bl = 5 5 G185 o sy Clila s,

(Rasina s Adla) 8 sall (e (e 5 cllia
kel 81 gall oYl

AU Lgarl e ,SA) JISET 30 salal) aiaill 22l
el ) e

Cdolal) Gl el @

ool dedll ol Al W sl @

gyl bl e
A siaall 3 gal) ;L

L)AJ)-&J}M‘J\)SB_“‘}L)M}‘BJ\JZX\L;_SL).\SAL&M&\HJJ6&@\3}.@;}@}&).\”@:}
r ) il e ¥ (s sinall el ST Gany 3 e Sy s CiliaDial
el A8 e

COdlelad) 2 gen S @

57



=B

@153l eronldooly
EVERYONE S SMART UNIVERSITY

Bl 8 calalall i) e
el gl g Jlaa @
cdeall pusgi e
Cdadl ) ) Sielie) e

s sy 3 i) e s SN 3l YA (e il sall SIS i o

58



@153l eronldooly
EVERYONE'S SMART UNIVERSITY

cSlaall Jaall )Y

s £ 9ol 4 ) sl o) ¥ 23l RACH isal asaai YV

Jganall dalel) il 53Y) aal 4 RACT — Tsial i ay e ol il g 5oall a3 5348 58 ae
4858 aall O LS ddlanl) 5l g 5 diall (8 Ll g5 anal) gy 53 AR (e g g o ldiall 1) 8 Lg

Jlee Y Jlae (8 Limall dagall 8 Cailla o)) m je A Cpediianall ac s

(el JSAN ) () 81 a) cla i) dlaie) 5 dzal pa gigad -)
e N Al o g gl Baa Dl 5 A adiall Jlae W) Jla s aain 5 3 yral 23 sail) 13 apeai o
Al Jlae Y ol A saadl Jlae V) 5 Ay jlexall Jae Y1) dadiall Jlae V) e Jee JSI Laslaic)
G S g anl il o Jli g Azl jalb Al aiadll g 485 ) Ol 5o 5 a8 5 Jae JST e il g (L
ol A e Lginal e amy s jaall e a1 A s i g bl e 3 1w d giall gy Ll

SIS ) Sh e S350,
sl Al ) g8
el 3 Lad ) Sy — Aaal el Cudi @

las Sl
an) 8 Lad aall Sy W clganalided s Lgral ) — b e @
el 8 Lad aall Sy — 4y glha e dxaljall o

59



asil pron)ldooly
EVERYONE'S SMART UNIVERSITY

DL Aiasal) 483 gall i gad ¥

J99—ivl 8)ljg »
asqalig asalyl

Certificate of Preliminary Handover

Initial Acceptance / Handover Certificate

Date: [INSERT ISSUE DATE] Eirst Party: | [ENTER FIRST PARTY NAME]

SECOND PART NAME

[INSERT NAME]

SECOND PARTY’S ADDRESS

[INSERT CONTRACTOR ADDRESS]

SUBJECT: (TITLE OF CONTRACT) CONTRACT NO.

[INSERT CONTRACT TITLE] [INSERT CONTRACT NUMBER]

Dear Sirs:

You are hereby notified in accordance with Article [INSERT REFERENCE] entitled [INSERT TITLE] that the First Party is
satisfied that the Work / Facility under the above reference contract achieved Initial Acceptance / Handover on [DD] day of
[Month] [Year].

Description of Work / Facility:
[Insert summary of scope of Work / Facilities covered by this Certificate].

Defective Works:

Second Party shall rectify and complete all defective works (Defects) as identified in the attached schedule in accordance
with the provisions of the contract.

Defect Liability Period:

In accordance with Article [INSERT REFERENCE] entitled [INSERT TITLE] the Defect Period for the Works/Facility will expire
on [DD] day of [Month] [Year] being twelve (12) months after the date of Initial Acceptance / Handover or as other
period as may be extended under the terms of the Contract after the date of Initial Handover.

Yours faithfully
[INSERT NAME OF FIRST PARTY]

INSERT NAME OF AUTHORIZED REPRESENTATIVE
INSERT POSITION

MMR-CAE-KDO-TP-000055 _Rev 00A Page 1 of 2

60



@153l eronldooly
EVERYONE'S SMART UNIVERSITY

il g3l d8al) 488) gal) 3 gad Y

ojljgJl a_sq s g o it AR
2730 anall Jjggail waldl ygguil ajljg "
. LS wylg augya
ayalill gyjlivall aoledl &)laY| U 9 gwlg
PRIOR APPROVAL FORM
PAF Number / Revision: IMMR—CAE—H'I‘O-PF—OW!GQ Rev 000 Date: 13-Oct-21
Contractor: IAECOM Arabia Ltd Contract Number: 311321/475000600,/000/001/19
Contract Title: Establishment of GDMP for MOMRA Employee #: TBD
A. PAF Type
New Position I Replacement I Adjustment I Extension
B. Peronnel Details
Employee Name: |§ Nationality: saudi
Position base work location: Tatweer Date Joined AECOM: _{Not Applicable

Years of Experience:

6

Educational Qualification:

Bachelor's Degree

profession:

Civil Engineering

C. Position Details for the Employee to be Cassified as AECOM REIMBURSABLE PERSONNEL

Position Title: Governance Specialist

Position Number: P10-04-008 Department: Continuous improvement and change management C
Sector: Project Management Office Classification: E2

Employee Estimated Start date: |17-Dec-21 Position Level: 6

Employee Estimated End date: |18-Aug-23 Duration (Months): 20

The person named above is submitted to MOMRAH GDMP for approval for classification as AECOM REIMBURSABLE PERSONNEL.

For AECOM:

Name: Title: Date: Signature:
— Project Director 13-Oct-21

Approval / Rejection Form

The person named above is approved / rejected for classification as AECOM REIMBURSABLE PERSONNEL. If approved, the person
named will commence SCOPE on the date above.

MINISTRY OF MUNICIPAL RURAL AFFAIRS & HOUSING {GDMP) REPRESENTATIVE:

Name: GDMP Date: Signature
Project Director
Name: General Supervisor of Ministry’s Date: Signature

Eng. Mohammad Asiri

Deputyship for Projects & Public
Health

Attached
1. cv
2. IDCard
3. Education Certificates
4. Interview Feedback
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A=COM COMMENTS RESOLUTION SHEET Gl s oyl \”’Fj

REVIEWED DOCUMENT DATA CRS DATA
Transmittal Ref # CAE-MMR-TX-001052 CRS Identification: MMR-CAE-KEA-RS-000034 Revision: 0o0C
Transmittal { Document Title Architectural Design Guidefines. Status Code: A: Reviewed - Work may proceed; Status Code: A
Document # MMR-CAE-KEA-GL-000001 [CRS Prepared by-
Departments) Involved Planning & Engineening [CRS Reviewed by
| Transmittal Received Date by MMR. 3-Oct-21
CRS Approved: sig

Transmittal Respond Date by MMR 2400t 21

Work may procaed subjact ta mesrporation of eommants;

MMR Comments Comment made by AECOM Response By 5

¢ A8y Cona a9 £ e JS ae Jalaill | Bl cilal Sad) saad Y
Al iy Al Vsl oLk 315 56 AN clgadl ae il giall g algall JAlas o
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Define the Collect Identify Identify the Recommend
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Fast Tracking (11 Days, with same 7 Resources)

(121345
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Increases Risk, Increases Cost due to Rework, Overloods Resources,

Requires mare Communication among Resources to perform work.
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CRASHING TECHNIQUE
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10 days with 1 resource

CRASHING = 5 Days with 2 resource
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Total Duration
A,B,D,F = 4+10+7+3 = 24
A,C,E,F= 4+ 3+5+3=15

CRASHING DURATION

ABDF=4+5+7+3=19
ACEF=4+3+5+3=15

F
3

https:/tiemchart.com/
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