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Project:

You are required to document your role in administering a project. The project may be
set in a business, social, sporting, or family environment but must be of a significant
size and scale. If you do not have an actual project to write about you may complete the
project hypothetically. This report will be between three to six pages in length. This
is a significant research project.

Your report must address each of the following issues:

1.

N

8.
9.

Identify and describe the purpose, scope, and objectives of the project. Display
this information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication
with the team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an
appropriate tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project
team. Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this?
provide some recommendations on how this process could be improved.

10.Describe the current procedure for finalizing projects. Create your own procedure

and identify how you will evaluate the success of the project.

11.Legislation that may affect the project including health and safety, and anti-

discrimination legislation.

Best of luck...
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DIGITAL REQUIREMENT PLATFORM FOR EMPLOYER & JOBSEEKER

Introduction

Any organization's challenge is to hire a big bunch of candidates from its strongest
workforce. Recruitment is taken into account as an integral aspect of the administration
of human resources (HR). Then it performs the most important role of hiring resources in
the organization, so the proposed project will support both job seekers and employers in
hiring new talent that fits the job. Due to globalization, companies now depend on the

internet to hire the best staff.

My role as project manager is to successfully implement the digital recruitment platform
for the job seekers who are applying to our company. Companies tend to enter an online
recruiting dynamic pool for candidates, which will lower the cost and reduced the time of
the recruitment process of the company. Therefore, this project is designed to focus on
identifying the project scope, project purpose, and objectives that are relevant to the

online recruitment platform.

Personnel Digital System Recruiting Project (DSRP) is a system that will enable job
seekers to register electronically, see organizational qualifications and apply for the
appropriate work. It also allows the company to submit its hiring needs and access profiles
of interested applicants. This system is primarily designed to refine an organization's

recruiting procedure.

The project objective is to have a shared gathering place both locally and globally for job
seekers and organizations. Such programs are developed especially for the organization,
to help solve employee challenges and to manage highly optimized human resources

department operations.

The general objective of this analysis is to assess the feasibility of recruiting online.

The project research goals are specifically:

» Classify web recruiting media preferences



» Exploring the benefits found online

» Recruiting

» Evaluate recruitment process change
>

Finding and generating challenges for recruiters solutions

Therefore, it is important to identify the project scope, purpose, and objectives to
distinguish what should be and what should not be included in the project. It was to identify
what is allowed or removed from the project. Scope management support establishing
the control factors that are used to address elements that are needed for the project's
success (Mepyans, 2016). Identification of proper and effective project scope and

objectives helps to avoid common issues.

Literature Review

The digital recruitment programs developed in any company ensure to minimize the
employee’s workload and to manage highly optimized human resources department

operations (Rofcanin and Anand, 2020).

Literature suggested the importance of project scope, objectives, and purpose. It is
important to manage the project scope. There are three processes to manage the project

scope:

e Planning: the project defined the project work/process that was needed to deliver
the project.

e Controlling: This involves tracking, managing, and monitoring the progress of a
project. The tracking includes; project documentation, scope, creep, tracking the
work during each phase.

e Closing: This includes wrapping up a project. This includes an audit of project
deliverables and accessing the results of the project against a defined project plan.



The project scope statement should use to identify the needs to complete the project
(Helgason, 2011). One should identify what to include in the project statement. To identify

the project scope, the following domain must be included:

e Derivation of mission statement

e Defining of procurement strategy

e Commission and finalization of the validation plan
e |dentifying the e-recruitment plan

¢ |dentify the constraints of the project

e Identification of risk

e Formulate design plan

e Dissemination of project controls

e Executive of resource planning

e Approach to project execution
The general objective of this analysis is to assess the feasibility of recruiting online.
The project research goals are specifically:

Classify web recruiting media preferences
Exploring the benefits found online

>
>
» Recruiting
» Evaluate recruitment process change
>

Finding and generating challenges for recruiters solutions

Digital networks constantly help people link to appropriate jobs, from informal and highly
qualified applicants. These platforms, combining vast amounts of data, can do three
items. The second is to minimize the recruiting costs and the third is to enable people to
advertise themselves for a wider audience. Firstly, they promote awareness about the
existing jobs and needs. Digital search platforms will apply consolidation of data and
research capacities to minimize labor-market inefficiency in the future, including by

development of more specific evaluation requirements for some employment, training of



market seekers and demand conditions, and professional growth assistance by

credentials and employer support.

Project Research Methodology

The report studies project management scope, objectives, and purpose by collecting data
from previous studies and literature. The descriptive methodology is adopted to highlight

the risk in the e-recruitment project.

Discussion on Project Scope, Purpose, and Objectives

Literature has suggested that project scope is the first step in setting the project goals
and objectives of any project. Once the project manager has established the project
scope successfully, it will allow the project manager to efficiently provide direction to the

team member’s accordance to project scopes.

The project purpose is part of the project plan. This describes the project that will
accomplish the project. However, the project objectives contain more detailed elements
of the project purpose. Figure 1 shows the development process of project purpose and

project objectives:
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Figure 1: Development of Project Purpose statements and Project objectives



The project document is given in the project statement that is an integral part of the project
plan. It is documented that indicates all detail of the project. The requirement of project

management is shared in Figure 2:
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Figure 2: Project Scope Management

It is important to determine the project objectives and benefits that are expected to deliver.
A clear and effective project scope supports the project manager to manage the

expectations of all stakeholders.

Conclusions

It is important to ensure that project is well defined and works as per project scope.
Therefore, it is significant for the project manager to document the project scope and
objectives. It supports in creating the work breakdown structure containing all
requirements of a project. Scope management support establishing the control factors
that are used to address elements that are needed for the project's success.



REFERENCES

Derenska, Y. M. (2018). Project scope management process.

Helgason, V. (2011). Project scope management (Doctoral dissertation).
Khan, A. (2006). Project scope management. Cost engineering, 48(6), 12-16.

Mepyans-Robinson, R. E. N. E. E. (2006). Project scope management in practice. The
AMA Handbook of Project Management, 74.


http://www.tcpdf.org

