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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

» adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

« indicators or triggers that would be monitored to help identify the risk as early as
possible.

« specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $$.

Best of luck...
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Introduction:

When | graduated from my university, | was dreaming to have my own business
because | prefer to be an independent person and | feel like I'm enjoying working
on my own business rather than working in company. | met with my friends and
we have a discussions about business especially the new businesses for
example E-Commerce after that we find an idea which is trend now which is
trading coffee bean, coffee tools, coffee streakers, and coffee machines after that
we make a brain storming and we decided to make a website in the beginning
and after we test the market we will launch an application we find a name for our
project which is CF (COFFEE FACTORY) after that things we search in market
for someone specialist in programming and making a website we make a
contract with Z Company which is a Saudi company to make a website and
making the designs for us after that we find many companies to import the tools
and we find two companies one in Croatia and the other one in china after

several meeting we order the tools, and we lunched the website.

Now | will talk about the risks that we faced in this phase when we start there is a
little company in Saudi Arabia for programming and we cannot find a company to
make our website because the budget is not too high, so we searched carefully

and we talk with some freelancers, but we don’t reach to agreement with them for

many reasons for example quality, operation, stakeholders’ expectation.

Methodology:

In our methodology for findings the risks the main thing is brainstorming and
Expert judgment we set together and make some meetings for brainstorming and
we find the risks after the brainstorming session and asks some people who has
previous experience in the field.



List of Risks

e Lost product.

e Damage product.

e Change in standards and regulations.

e Hacking.

e Delay of receiving shipment

The risks have been identified so now we will implement the risks in the risk matrix in
order to classify the Risks.

{low' =010 0:29, medium = 0.3 to 0.69, [ NACK)

Lost product. 0.2 0.8
Damage product. 0.3 0.9
Change in standards and 0.1 0.6
regulations.

Delay of receiving 0.5 0.7
shipment

Hacking 0.8 0.9

After we put the load of probability and impact we should classify every risk
(Eow/Medium/[gllelt), response plans and mitigate plans as shown below:



0.7-1

0.3-0.69

Probability

0-0.29 medium

0.7-1

Impact

Lost products. Medium

Damage products. High

Change in standards and regulations.

Hacking.

Delay of receiving shipment

High




Provide the same item from local
Lost products. .
supplier.

Return the damage products to the
Damage products. .
supplier.

_ . Update to the latest version to meet
Change in standards and regulations. _
the new standards and regulations.

Hacking. Programmer’s stuff.

Delay of receiving shipment
Safety stock.

Lost products. Provide multiple suppliers.

Damage products. Insurance.

Assign a dedicated person keep

Change in standards and regulations. updating the standards and
regulations.
Keep developing the website to
Hacking. _
ensure not to be hacking.
Delay of receiving shipment Put penalties in the contracts for

delaying the shipment.




shipment

Total

EVM Result and discussion:

The calculation of EVM shown the cost of impact and cost of contingency, the result
shown the cost of impact is higher than the contingency more than doubled. Cost of
impact equal 10500 and cost of contingency equal 4300 Saudi riyals.

Lost products. 0.2 2500 500
Damage products. 0.3 2000 600
Change in standards 0.1 1000 100
and regulations.

Hacking. 0.5 3000 1500
Delay of receiving 0.8 2000 1600
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