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abstract

The study aimed to highlight the "Impact of Leadership Skills on Conflict Resolution among
Managers: An Applied Study on Al-Hashimiya Contracting Company." It clarified the dimensions of
leadership skills and conflict resolution among managers, and explored the effect of these skills on
resolving conflicts between managers. The researcher adopted a descriptive-analytical approach to
achieve the study's objectives, using a questionnaire as the tool for data collection. The research
was applied to a study population consisting of employees of Al-Hashimiya Contracting Company,
with a random sample of 196 individuals. The data was analyzed using the SPSS statistical analysis
program. The study reached several important findings, most notably that the dimensions of
leadership skills have an impact on conflict resolution among managers. Each leadership skill
dimension (self-confidence, future vision, sensitivity to environmental constraints, and change
agency) plays a significant role in resolving conflicts between managers. The study recommended
developing training programs to enhance managers' self-confidence and future vision, encouraging
them to understand environmental constraints, and adopting creative change in conflict resolution.
Additionally, it recommended implementing transformational leadership methods, improving

effective communication, and continuously evaluating leadership performance.
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