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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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In this assignment, | will be writing about the Prince of Saudi Arabia HRH Mohammad Bin Salman, as a
modern leader who influences many people of my age.

Mohammed Bin Salman the Crown Prince of the Kingdom of Saudi Arabia is one of most powerful
leaders and political figures in the Arab world, and the future king of Saudi Arabia. He graduated with a
bachelor degree in law, and rolled many important and critical positions at 30 years of age.

Mohammed Bin Salman has occupied several key posts in the Kingdom during a relatively short time,
and has the characteristics and the traits of a great leader.

In the following paragraphs, | will be pointing out some traits that make him a great leader in my point
of view.

Mohammad Bin Salman is an ambitious and energetic person who has a high desire for achievement. He
is always focused on his goals with the desire to lead and influence his followers by being the great man
he is.

He always moves and inspires people by his motivational quotes. One of the most recent and popular
saying of his “I live among a great nation if they have a goal, they will simply achieve it.” This was one of
the moments that | was touched by his power and leadership.

Mohammed Bin Salman is an honest and integrated person who built a trusting bond with his people
and followers. He is a great example of showing high consistency between word and deed in all aspects.
He is confident and intelligent, both socially and scientifically. A man who has the knowledge that allows
him to take a well studied decision in a short time and plan how to implement effective solutions.

| chose to write about the crown prince because | saw a mixed technique of charismatic leadership and
coaching. Mohammed Bin Salman motivates, inspires, and encourages his followers to build their skills
and enhance their information in an indirect way through his instructions and educational, industrial,
improvement vision. All this mixed along with the charismatic leadership characteristics; showing his
power in many different ways. He has a strong vision along with the ability to articulate it. And he also
demonstrated an out of the ordinary behavior.

For me, | prefer to lead a team that is satisfied with the process and the result. To let them participate in
the decisions under my responsibility. | like to make sure that my team are counseled and satisfied; and
has a high level of outcomes. Despite that, it takes more time to settle on a decision, this method has
been the most effective, in my opinion.

Suzan Nadeem
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