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Abstract

This study aimed to explore the impact of Quality Management, with its dimensions
(quality planning, quality control, and quality improvement), on reducing errors and
increasing the productivity of technical projects at "Tahakom” Company in Riyadh. The study
adopted the descriptive-analytical approach and used a questionnaire as the main data
collection tool. The sample consisted of 361 employees working in technical projects within

the company.

The results indicated that the level of Quality Management implementation in the
company was high, and that there is a statistically significant effect of Quality Management
(in all its dimensions) on reducing errors and increasing productivity. The findings also
revealed that the dimension of quality improvement had the strongest impact on reducing

errors, followed by quality control, and then quality planning.

The study recommended strengthening the culture of quality within the company,
adopting a continuous improvement approach, developing smart monitoring tools, linking
performance indicators to quality standards, and involving employees in designing and
updating quality systems to enhance institutional performance and improve the efficiency of

project execution.

Keywords: Quality Management — Quality Planning — Quality Control — Quality

Improvement — Error Reduction — Productivity Increase — Tahakom Company, Riyadh.
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