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Abstract

This study aims to identify the role of organizational behavior, in its combined
dimensions—namely (work stress, motivation and incentives, organizational conflict, and
organizational culture)—in addressing the challenges of organizational growth in small
enterprises: an analytical study. The study adopted the descriptive-analytical approach, and
data was collected using a validated questionnaire distributed to a sample of 480 patients
benefiting from health insurance services in hospitals across Riyadh. The data was analyzed
using SPSS software through descriptive statistics and both simple and multiple linear
regression to test the hypotheses.

The results revealed a strong correlation between the quality of organizational
behavior and the institution's ability to grow, with a total correlation coefficient of (0.897).
This indicates that small enterprises that adopt clear organizational practices and foster a work
environment based on belonging, motivation, and organizational justice are more capable of
responding to market changes, organizing their human resources, and achieving their
expansion goals.

This confirms that organizational behavior is not limited to human or administrative
aspects but serves as a vital strategic tool that enables small enterprises to respond flexibly to
growth challenges, strengthen team cohesion, and enhance overall performance efficiency.

The study recommended strengthening organizational culture within small
enterprises through internal programs focused on institutional values and professional
commitment, due to their direct impact on organizational growth. It also advised adopting
scientific mechanisms for managing organizational conflict—such as internal mediation and
communication skills training—to minimize its negative effects and reinforce cohesion in the
work environment.

Keywords: Organizational Behavior — Organizational Growth Challenges — Small

Enterprises.
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