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The project functions are the field of application of management functions, and therefore
every managerial function applies to every project function, and that each project function
is subject to the application of management functions.

For example, the marketing function is subject to the application of the management
functions of planning, production, direction and control, and on the other hand, the
planning function is applied in marketing, production, finance, purchasing, warehousing
and individuals.

Therefore, no project can be discussed without indicating how each of the management
functions will be applied to it and it will be clear whether the application is direct or
indirect.



